IrOCY JAPCTBEHHOE OBEPA30OBATEJIbHOE YUYPEXJIEHUE
BBICILEI'O FH’O@ECCI’IQHAJTBHOTO OBPA30BAHN
« IOHELIKMHN HATTMOHAJIbHbIY TEXHUYECKWUU YHUBEPCUTET»

«20» _reons 20 {%rona

PABOYAS ITIPOI'PAMMA AU CHHUILIAHBI
«YTipaBlieHHE EPCOHATIOM)

(HaHMEHOBAHHE I CornacHo yyqefHoMy nnauy)
Hanpasnenue (crienHanbsHOCTS) 27.03.02 «YnpapneHue KauecTBOM»
MOATOTOBKH: (xox BAHHE HANPABIENHS | CTIELHATLHOCTH)
HanpagneHHOCTS: VYnpasneHue KauecTBOM, CTaHapTHU3ALM,
METPOJIOTHS ¥ CepTH(HUKALHS
(Hs.mauonaﬂﬂe npodias { MarHCTepCKoi mporpaMme! / CrIEUMATHIALIN)
[Iporpamma: GakanaBpuat
(GakanaBpHar, MarHCTPaTypa, CNEUMATITET)
®opma obyueHus: OuHnas/3a04Has
(04Has, 320UHAR, O4HO-304HAR)
®opma obyueHus: Ounas 3aouHas
Cemectp(sl) 7 8
O6mast TpyZoE€MKOCTB B 3.€./9acax 3,5/126 3,5/126
AynuTopHsle 3aHsTHS (4ac.), B TOM YHCTIe 21 8
Jlexruu (uac.) 34 4
[IpakTuyeckue (ceMHHAPCKHE) 3aHATHS (Yac.) 17 =
JlabopaTopHsie pabotsI (yac.) - -
CamocrositensHas pabora (4ac.), B TOM YHCIIe 75 118
Kypcosoii npoext(pabora) - -
(cemectp/uac.)
VHnuBuayansHOe 3a1aHue (Koi./gac.) 1/9 1/9
®opma MpoMeKYTOUHOM aTTecTalun 3auer 3auer
(9x3ameH(3a4ér), yac.)

Jonenk, 2017 r.



PaGouast mporpamMma AMCIMIUTHHEI «YTIpaBIeHHE MEPCOHAJIOM» COCTABIEHa B
COOTBETCTBMM C yueOHBIM TJIaHOM MO HANpaBIeHUIO (CNEHaTbHOCTH) IOIIOTOBKH
27.04.02 «YnpaBieHHe KauecTBOM», mpoduins «YHOpaBleHHE KayecTBOM,
CTaHIapTH3alus, MeTpoIorus U ceprudukanus» ansg 2017 roaga npuéma.

CocraBuTens: K.H.IOC.ymp., JOUEHT Kadenpsl «OCHOBBI INPOEKTHPOBAHMS
matun» binnosa H.C.

Pabouast nporpamma paccMmoTpeHa M YTBep)KIEHAa Ha 3acellaHHMM Kadeaphl
«OCHOBBI MPOEKTUPOBAHHS MaIIINH»

[Ipotokon oT «9» uronst 2017 roma Nell

—

/3aBenymmui‘a kadenpoit . &
(momuck) (®H.0.)

Heuenaes B.T'.

Pabouas nporpamMMa corjiacoBasa ¢ Bellyckaiomei xagenpoit « OCHOBBI
MPOCKTHPOBAHKUSA MalIWH»
[Tporokon ot «9» uronst 2017 roma Nell |

_'/ 3aBepyromui kadeapoii Heuvemnaes B.I'.

(mozamucs) (©.11.0.) M7

Pabouas nporpamma ogobpena yueOHo-MeToaudeckoit komuccueit JoarHTY
IO HaIpaBJeHuIo (crenuanbHoCTH) moarotoBku 27.04.02 «YnpasieHre KauecTBOM.
ITpotokon oT «9» urons 2017 rona Ne 17

IIpencenarens Yenuos H.A.

(mommucs) (®.H.0.)




PaGouas mporpavma mpopiena mms 2018 roga npuéma Ha 3aceiaHun Kadeapbl «OCHOBBI
TPOEKTHPOBAHHUS MALIHH)

Tlporokom ot «__13_ » 06 ~ . 2018romaNe_ 13
/" 3asenyronmmii kapenpoit H/%. : ; B.I. Heuemnaes
(MoAmKCs) Q- (PH.O)
CorfacoBaHo ¢ BRITycKaomiel katheapolt «OCHOBBI POSKTHPOBAHHS MaIIHH

/7%

B.I'. Heuenaen
(moanmes) % (D.H.0)

4 g g
3apenyromuii xadenpoi

PaSouas mporpavma mpomtena ans 2019 roxa mpuéma Ha sacenannn Kadenpei «OCHOBBI
TPOEKTHPOBAHHA MALIHHY

Ipotoxon ot «_ 06 » 0 . 2019 romaNe 14
/' Basenyiommuii kadeapoii ~—/+7-# 1 B.JI. Heuenaen
(noanmcs) = (DUO)

CornacoBaHo ¢ BeITycKalomell kaeapolt ((chw}ﬁﬁ MIPOEKTHPOBAHMSI MAIITHH)

7L 7
/ 3apexmyrommii kadenpoi : / —9 v/ B.I. Heuenaes
) (

(monmice) > ©H.0.)

PaBouast mporpamva mpoaiena mis 2020 roma mpnéma Ha 3acenanun Kadenper «OCHOBEL
TIPOEKTHPOBAHAS MAIIHH»

[potokomn ot « » 20 roma Ne
3asenyrommit kadeapoi

(noanues) (BPH.0)
Cornacorano ¢ BBIH)“CKalOHIEﬁ xazbcnpoﬁ «QCcHOBBI NPOEKTHPOBAHKWA MAllIHH»Y

3apeayromnii kadenpoi

(noamucs) (DH.O)

PaGouas mporpavma mpopaena mmsi 2021 roga mpuéMa Ha 3acenanud Kadeapel «OCHOBEI
IPOCKTHPOBAHUS MAIITHHY

IIpoTtokon oT « » 20__ roma Ne
3asenyromuit kadenpoi

(nmoanuce) (®H.0)
CorsacoBaHo ¢ BeIyckawote# kadenpoit « OCHOBBI MPOSKTHPOBAHHS MAIIHH)

3asenyrommit kadenpoit

(noanucs) (®H.0)

Pabouas mporpamma mpoadena mis 2022 roxa npuéma Ha sacenanuy Kadenper «OCHOBBI
TIPOEKTHPOBAHHSA MaITHH»

[Iporokom 0T « » 20 roma Ne
3apemyrommii kadeapoi

(moamics) (DH.O)
CornacoBaso ¢ BeITyckaomeit kadeapoit «OCHOBEI TPOSKTHPOBAHMSA MAIIHHY

3asemyrommuii kadenpoi

(noanuce) (@.H.0.)



1. EJIN 1 3AJIAYHN OCBOEHMUSA JUCTIUITJIMHBI

1. Ilean ocBOeHMSI TUCHUIIIHHBI

[lenr wu3ydyaemMoW  JAMCHUIUIMHBI — sIBJsieTCs  (OPMHPOBAHHE y  CTY/ACHTOB
TEOPETUUYECKUX M TPAKTUYECKUX HABBIKOB B 00JIACTH KaJAPOBOIO MEHEKMEHTA U
YMEHUE YMPAaBIATh MEPCOHATIOM OpraHu3aluil pa3iuyHbIX GOpM COOCTBEHHOCTH B
COBPEMEHHOU PHIHOYHOW YKOHOMHUKE.

2. Mecto aucuuninnsbl B ctpyktype OOII 6akanaBpuara

Jucuuninza «YnpaBiieHue MIEPCOHATIOM» OTHOCHUTCS K 0a30BbIM
JUCHUIUIMHAM NpOoGMIsi W B3aUMOJEHCTBYET C Y4eOHBIMM KypcamMH  Kak
MeHenKMEHT U MAPKETHUHT .

JIJ1s1 yCrienmHoro yCBO€HHSI TUCUUIIIIMHBI CTYACHT JI0JKEH

3HATh:

- OCHOBHBIE TEPMHUHBI M TOHATHUS JUCLUIUIAHBI, METOAUKHU PA3BUTHS YIPABICHUS
nepconaiaoMm (YII) u cmocoObl NpUHATHS yHOPaBIEHYECKUX PEIICHUH Ha OCHOBE
aHaJIn3a yIpPaBJICHUS Y€JIOBEYECKUMHU PECYPCAMU.

- TEXHMYECKHEe U TpOTrpaMMHBIE CpEICTBa  pean3aluu UHGHOPMAIMOHHBIX
TEXHOJIOTUH, UCIIOJIb3yEMBbIX B YII;

- 3aKOHOJATEJIBHO - MPABOBBIC AKTHI U JIOKYMEHTHI.

yMeThb:

- WCTIONBH30BAaTh MOJYYCHHBIC 3HAHUS B 001acTH yrpasieHus nepconaiom (YII) mms
NPUHATUS YIPABJICHUYECKUX pENIeHU B 00JIacTH TIJIaHUPOBAaHMS, Haiima, Habopa,
0TOOpa mepcoHana;

- IPUMEHATHh METO/IbI, CITIOCOOBI, HAMPABJICHU U TPOBEACHHS aHan3a B Y11

- IPUMEHSATh CUCTEMHBIN MTOAXO0] K pa3BUTHIO YII;

- 1aBaTh OLIEHKY UCITOJIHEHMSI 00s13aHHOCTEN paboTHHKA B cucTeme YII;

- paboTaTh B KadecTBE MOJIb30BATENsl MEPCOHATIBLHOTO KOMIIBIOTEPA, UCIOIb30BAThH
BHEIIIHWE HOCUTENIN HH(pOopMauu it oOMeHa JaHHBIMU, pad0TaTh C IPOrPAMMHBIMU
cpencTBaMu OOLIEro Ha3HAUCHUS.

BJIAJETh:

- METOJIaMU CUCTEMHOI'0 aHaIu3a B obsiactu pa3sutus YII;

- Mozenbio YII B COOTBETCTBUHU € MOJEIBIO YIIPABICHUS OPTraHU3aLUEH;

- Mertogamu IutaHupoBanust YII um mpuemMoM OOOCHOBAaHHBIX YHPaBICHUYECKHX
pelieHui mpu paboTe ¢ YeIOBEYECKUMU pecypcaMu JTst 3P PEeKTUBHOM 1A TEIHHOCTH
IPEIIPUSITHS.

OcBoeHMe JAaHHOUW TUCHUIUIMHBI KaK MPEAIIeCTBYIONIeH HeoOX0uMO MPH U3YYSHUU
CIEIYIOIINX AUCUUTUINH:

-MeHeKMEHT U MapKETHHT

3. Kommerenuum oOyuawumerocsi, ¢gopmupyembie B Ppe3yJbTaTe OCBOCHUSA
AUCIHHNIMHBI



- CHOCOOHOCTBIO BJIAJICHWE KYJbTYPOW MBINUICHUS, CIOCOOHOCTh K OOOOIICHUIO,
aHalM3y, BOCHPHATHIO HH(OpMamMM, TOCTAHOBKE IIEMM M BBIOOpPY myTell eé
noctuxenus (OK-1);

- TOTOBHOCTH K KOOTIEpaIluy ¢ KoJuieramu, padbote B koyiektuse (OK-3);

- CHOCOOHOCTBIO HAXOAWTh OPTaHHW3AI[MOHHO-YIPABJICHYECKHUE pEIICHHUS B
HECTAHJIAPTHBIX CUTYAIUSIX U TOTOBHOCTHIO HECTH 32 HUX OTBETCTBEHHOCTH (OK-4);

B pe3ysabTare 0CBOCHHMS IUCHUIIUHBI 00y4AIOUIUIICS 10JIKEeH:

3HaTh: OCHOBHOW MHCTpyMeHTapuil YII, 1npoBeneHHE CHCTEMHOrO0  aHallu3a,
COBPEMEHHBIE  TEHIACHLUWM  DPa3BUTUS  YIPABICHUSA  INEPCOHAIIOM,  METOJBI
IUIAHUPOBAHMSI, HaliMa, OTOOpa YEIOBEYECKUX PECYpPCOB, MPHUMEHSEMbIE Ha
MPAKTHKE, METObI OLIEHKH PAaOOTHUKOB, TAK)KE 3aKOHOAATENbHBIE JOKYMEHTHI.

Ymern: BoIOUpaTh Mojenb YII, onpenensath, dhakTopsl, Bauswonme Ha YII, maBath
OIIEHKY YeJIOBEUECKMM KaueCcTBaM, HaBbIKaM, CIIOCOOHOCTSIM, pas3jinyaTh, YTO TAKOE
yIIPaBJICHUE MEPCOHATIOM U YIIPABJICHUE YEJIOBEUECKUMHU PECYPCAMMU.

Baangers: ymenusasmu M HaBblkamu YII mpennpusitusi, mouckoM HHGPOPMALMU TIO
MOJIYYEHHOMY 3aJJaHHUI0 U BBIOOPOM HHCTPYMEHTAJIBHBIX CPEACTB Il 00pabOTKH
JTAHHBIX, HEOOXOMUMBIX I TPHUHITHS YIPABICHUYECKUX PEIICHUNH B 001acTH
yIpaBJEHUS IEPCOHATIOM.

2. MECTO JUCIHHATILJIMHBI B OCHOBHOM OBPA3OBATEJBHOM
ITPOI'PAMME

Kypc 6xooum 6 wyuxn obwenpogeccuonanvhvlx OucCyuniun no  ulOOpy
cmyoenma

Kypc comosum cmyoenmos k pemieHUI0 HanOoJee aKTyalbHBIX MPAKTUYECKUX
3a7a4 B 00JIaCTH YIPaBICHUS TIEPCOHAIIOM.

Lenv xypca: CnocoOCTBOBATH OBJIAJCHUIO CTYJCHTAMH 3HAHUSIMHU O CYIIHOCTH
yIpaBIEHUS MIEPCOHATIOM, SBOJIIOIMH U MPOOIeMaTUKE JAHHOTO BHJIA IEATEIHHOCTH,
O pOJHM YIpaBICHHUS TIEPCOHAIIOM B PAa3BUTHH COBPEMEHHBIX OpraHu3aluid u
COJIEHCTBOBATH POPMHUPOBAHUIO Y HUX OCHOBHBIX HABBIKOB PabOTHI C TIEPCOHAIIOM.

OcHoenas yenb Kypca 0as cmyoeHma — TIyOOKO€ TOHMMaHUE Ba)XKHOCTHU
mporecca YIpaBJICHUST TEPCOHAIOM Kak KIFOYEBOTO (pakTopa ycmexa 0o
KOMIIaHUH.

Aopo kypca npeocmasisem WHPOPMAIMOHHOE OOECIICUCHHE CHUCTEMBI
yIpaBICHUS EPCOHATIOM.

Jna ycnewnozo usyuenus Kypca cmyoeHmy HeoOXo00UMO 3HAmMb OCHOBBI
YKOHOMHUYECKOW TECOPHHM, OCHOBBI MEHEKMCHTA, OCHOBBI OOIIEH IICHXOJIOTHH,
COIMATILHYIO TICUXOJIOTHIO U IEJaroruKy, KyJIbTypOJIOTHIO, TEOPUIO OPTaHU3AIINA;
YyMemsb TIPOBOAWTH TMPOLENYPY CAMOJUArHOCTHMKHM M CaMOaHaliu3a Ha OCHOBE
TECTOBBIX 3aJlaHui, 61ademb METOJaMU TIPOCKTUPOBAHUS U MOJCITUPOBAHHUS
COIMATILHBIX SBJICHHIA.

Ilpoepamma Kypca nocmpoena Ha NpuHyUNAx CBSI3U C JKU3HBIO, HAYIHOCTH,



MOCJIEA0BATEILHOCTU Y CUCTEMHOCTH.

B kypce svioeneno osa baoxa:

e Teoperuueckue aciekTbl (OPMUPOBAHUS U HYHKIIMOHUPOBAHUSI CUCTEMBbI
YIPaBJIEHHUS IIEPCOHATIOM, KyJ1a BXOJST CIEAYIOIIME BOIPOCHI - EPCOHAI
NPEeANpUATUS KaK 0ObEKT yNpaBIICHUs], CTPATETUSI U TAKTUKA YIIPABJICHUS
nepcoHasoM, MHGOPMAIMOHHOE, KaJIpOBOE, MPABOBOE W TEXHUYECKOE
obecrieueHre CUCTEMBI YITpaBJICHUS TIEPCOHATIA,

o [lpuxnagHbie acMEKThI JEATEIBHOCTH CUCTEMbI YIPABICHUS IEPCOHAIOM,
TJIe paCCMaTPUBAIOTCS CIICIYIONTUE BOTIPOCHI - TJIAHUPOBAHHME PabOTHI C
NepcoHaIoOM B opranuzaunu, GopMupoBaHue KaJpOBOTO COCTaBa, MOUCK
u noabop mepcoHana, npodeccHoHaIbHOE pa3BUTHE U OOyYEeHHE
IepCoHaja, OLEHKA MePCOHajla B COBPEMEHHON OPraHU3ali, MOTHUBALUS
U CTUMYJIUPOBAHUE NIEPCOHANA, KOH(MIUKTHI B KOJUIEKTUBE, OpraHu3alus
paboThl C TMEPCOHAIOM B COBPEMEHHOM OpraHu3aluul W OICHKa
3¢ ()EKTUBHOCTH YNPABIICHUS TEPCOHAIOM. .

Kypc umeem npaxmuueckylo uyacms 6 6uode: CEMUHAPCKHUX 3aHATUH, TlE
paccMaTpHUBaIOTCS U 000OIIAIOTCS BOIPOCHI, ONPEACIICHHBIE Ha CaMOCTOSTEIHLHOE
W3YYEHHE CTYJIEHTaM W MPAKTUYECKUX 3aHATHI B BHUAE - aHadu3a KOHKPETHBIX
CUTYaI¥i, BEITIOJIHCHUS YIPAKHEHUM, IPOCMOTpPA yUeOHBIX BUACO(PUIHMOB, PaOOTHI
B MYJIbTUMEIUINHBIX O0YJarOIINX MIPOorpaMMax, y9acTHs B ACIIOBBIX U POJICBBIX HT.

Texnonozusn 0byuenuss opueHmuposana Ha UCIOIb30BaHUE AaKTUBHBIX METO/IOB,
TaKuX Kak JEJIOBBIE UTPbI, AHAIN3 U PEUIEHUE KOHKPETHBIX CUTYAIlMH, KEUC — CTau,
IPOCMOTP U OOCYKJIeHHE BUACO(PHUIBMOB, TECTUPOBAHUE, padoTa B MaJbIX Ipymnnax
o pa3d0opy KOHKPETHBIX YIPaBICHUYECKUX MPOOJIEMHBIX CUTyallul, pa3bIrpbIBaHHE
pOJIEH U T.1.

OyeHnxa 3HaHUU U YMEHUll CMYO0eHmo8 NPo8oOUmcst 1o pe3yyibTaTaM aKTUBHOIO
y4acTUsi Ha CEMHUHAPCKUX M MPAKTUYECKUX 3aHATHAX, YCTHBIX W NMCbMEHHBIX
OMPOCOB IO TeMaM, KOHTPOJIbHOM pabOThI, 3aueTa.

3. CTPYKTYPA U COAEPKAHUE JUCIUIIJIMHDbI

3.1. PACITIPEJAEJIEHUE YYEBHbBIX YACOB 11O TEMAM JUCHUIIVIMHBI 1 BUJAM

3AHSAATUI
KonnuecTBo yacos
JlueBHas popma

HasBanus conepkaTebHbIX MOAYJIEH U TEM Bcero B Tom uncie

Jlexu. | Ip. JIa6. | K.p. | CPC

1 2 3 4 5 6 7

Tema 1. IlepcoHan mnpeanpusATHsS Kak OOBEKT 7/8 2/1 1/0 4/7
yIpaBJICHHUSL. VrpaBieHne ~— 4YeIOBEYCCKUMHU
pecypcaMu  Kak ~ HHTETPAbHBIA  KOMITOHEHT
o01iero nporecca yrnpaBieHusl.
Tema 2. OCHOBBI YITPaBJICHHUS YEIOBEUYCCKUMHU 7/8 2/0 1/1 4/7
pecypcamu. Teopruu U KOHIICTIIUH YIIPABICHUS.
Tema 3. [IpyHLIUIIBI 1 METOBI YIIPABICHHUS 8/7 2/0 1/0 5/7
HICPCOHAJIOM.




Tema 4. OyHKIIMOHATLHOE Pa3/ICICHHIE TPYAa U 7/8 2/1 1/0 4/7

OpraHM3aIMOHHAsI CTPYKTYPa CITyKObI

yIPaBJICHHS TIEPCOHATIOM.

Tema 5. KagpoBoe 1 uHpOpMAILIMOHHOE 8/8 2/0 1/1 5/7

obecnieuenune cucreMsl YII

Tema 6. HopMaTHBHO — IIPaBOBOE M TEXHHIECKOE 7/7 2/0 1/0 4/7

obecnieuenune cuctemsl Y11

Tema 7. KagpoBast OTUTHKA U CTPaTETHs 7/8 2/1 1/0 4/7

yIpaBJIeHHs IEPCOHATIOM

Tema 8. AHau3 KaapoBOro MOTEHIIHAIA. 8/7 2/0 1/0 5/7

[T1aHupoOBaHUE YEITOBEUSCKHUX PECYPCOB.

Tema 9. [lepemertienne nepconana. OueHka 7/8 2/0 1/1 4/7

HIepCcoHaIa.

Tema 10. PaGoTa ¢ kaApoBBIM pe3epBOM. YdacTue 8/7 2/0 1/0 5/7

HepCoHasa B yIIPaBJICHHUH.

Tema 11. [InanupoBaHue U yIIpaBJICHUE ICIOBOM 7/7 2/0 1/0 4/7

Kapbepoi.

Tema 12. ITog0bop, HaOOp U ceNeKIMUs MIepCcoHaIa. 8/8 2/1 1/0 5/7

IIpodopuenTariust

Tema 13. IloaroToBka, nepenoaroToBKa u 7/7 2/0 1/0 4/7

TOBBIIICHHE KBATH(DUKAIIMY ITEpCOHAA.

Tema 14. MoTuBanus MoBeICHHS B POIIECCe 8/8 2/0 1/1 5/7

TPYAOBOH IeATENbHOCTH. MOoTHBaIUS U

OTBETCTBEHHOCTb.

Tema 15. [IpodeccronanbHas u 7/7 2/0 1/0 4/7

OpraHM3aI[MOHHAs A/IATTAIHs TIEPCOHAIA.

Tema 16. KoH)IHUKTHI B KOJJIEKTHBE 8/7 2/0 1/0 5/7

Tema 17. Ouenka 5QpPEKTUBHOCTH yIPABIECHHS 7/6 2/0 1/0 4/6

HIEPCOHAJIOM.

WHauBHIyaIbHOE 3a/1aHHE 9/9 9/9
126/126 | 34/4 17/4 75/118

3.2 Jlekuuun

Tema 1. IlepcoHan npeanpusiTua KakK O00BEKT YNpaBJeHUsl. YIpaBJeHHE
YeJIOBEYEeCKMMH pecypcaMH KaK MHTErpajbHblii KOMIIOHEHT 00LIero mpouecca

ylpasBJieHHS.

Mecto U ponp ynpaBi€HUs NEPCOHAIOM B CUCTEME YIIPABIECHUS IPEANPUATHEM.
[lepconan npeanpusatus kak o0beKT ynpasieHus. Ocobasi 3HAYMMOCTb YIIPaBJICHUS
IIEPCOHAJIOM B COBPEMEHHBIX OPTraHU3aLNIX.




[lonsiTME  «ympaBiieHWE  MEPCOHAIOM».  YNPABICHHE  IEPCOHAIOM B
(YHKIIMOHAJIBbHOM OTHOLICHHWU. YTPABIEHUE IEPCOHAJIOM B OPraHU3aLMOHHOM
OTHOIIEHHHU. YTIPaBJICHUE IEPCOHATIOM Kak 0c00as cepa 1eaTeabHOCTH.

Mecto u ponp ynpasieHHs NEPCOHAIOM B CHUCTEME YNPABJICHUS OpraHU3aLUEH.
VYb6aBneHre nepcoHaIoM Kak NOCTOSIHHASL COCTAaBIISAIONIAs MEHEIKMEHTA.

VYhpapienue mnepcoHasoM Kak IenocTHas cuctema. (CBOHCTBa CHUCTEMBbI
ynpasienusi nepconanmom. Crpyktypa mepcoHama. [pymmbl  paOGOTHUKOB,
BBIJICISIEMbIC 110 CTETNIEHU OTHOIIEHUS K yIpaBlIE€HUYECKOMY pelieHuto. Paznenenue
PYKOBOJUTENEH MO NPUHAIEKHOCTH K CTPYKTYPHBIM MOJpa3/ieCHUsIM. YPOBHU
(kaTeropuu, CTYIeHU) PYKOBOIUTEIEH.

[TonsiTue nepcoHanbHOrO noreHuuana. Kareropus «kaaps». [lonsitne kagpoBoro
IIOTEHINAJIA.

Tema 2. OcHOBBI ynpaBJieHUsl 4eJioBeyecKHMHM pecypcamu Teopum u
KOHIIENI[UM YIIPABJIEHUS O POJIH YeJI0BeKa B OPraHu3alun

dopmupoBanue Hayku o0 ymnpaBieHuu. Kiaccuueckue teopuu (®. Teimop, A.
dations, I" Omepcon, JI. YpBuk, M. Bebep, I' ®opa, A. I'actes, I1. Kepxenien).
OCHOBHBIE TIOJIOKEHHUS KIIACCUYECKUX TeOopuil. Teopun 4enoBeYeCKUX OTHOILIEHUU
(3. Mo, K. Apmxe-puc, P. Jlukapt. P. brelik u ap.). XOTOpHCKHUE SKCIIEPUMEHTHI
D. Mbiio. BeiBonpbl, clielaHHbIE B XOAE MPOBEICHHS XOTOPHCKUX JKCIEPUMEHTOB.
OCHOBHBI€ MOJI0KEHUSI TEOPUU YEIIOBEUECKUX OTHOIIICHHUIA.

Teopus yenoBeueckux pecypcoB (A. Macnoy, @. I'epuoep” JI. Makrperop u ap.).
OCHOBHBIE TIOJIOKEHUSI TEOPUHU YEIOBEYECKUX pPeCypcoB. OCHOBHBIE HANpPaBJICHUS
COBEpPUICHCTBOBAaHUSA TPYIOBBIX IPOLECCOB, BBITEKAIOIIAE W3  KOHIENUUN
ryMaHU3aluu TPyAa.

OCHOBHBIE MOJENM KaIpOBOIO MEHEKMEHTa. MeHemkep o IepcoHany Kak
[OTIEYUTENIb CBOMX Pa0OTHUKOB. MeEHeIKep N0 NEPCOHATy KaK CHELHMAIUCT 10
OTOBOpaM. MeHeKep M0 MEPCOHANy KaK apXUTEKTOP KaJApOBOIO IOTEHIMAJIA.
Oco0eHHOCTH TPaJULMOHHBIX METOJOB YIpaBieHHUs TmepcoHasoM. OCHOBHBIE
OTJINYHMS YIIPABJIEHUS YEIOBEYECKUMH PECYPCAMU OT YIIPABIICHUS IEPCOHAIIOM.

Tema 3. [IpuHIUNIBI M METOBI YIIPABJIEHUS MEPCOHAIOM

[loHATHE 3aKOHOMEPHOCTH YyIpaBlieHHUs NepcoHaaoM. OCHOBHbIE 3aKOHOMEPHOCTH,
SIBJISIIOIITECST OOBEKTUBHOW OCHOBOW TPEABSIBICHUS TPEOOBAHWI K CHCTEME H
TEXHOJIOTUU YIPAaBJICHUS MEPCOHATIOM. 3aKOHOMEPHOCTH YIPABIICHUSI MEPCOHATIOM,
CBSI3aHHBIC C MEKJIMYHOCTHBIMHM OTHOIIICHUSIMU.

[ToHsiTME NPUHLIMIIOB YNPABJICHUS MEPCOHATOM. [IpUHIHNIIBI MOCTPOECHHS CUCTEMBI
ynpasinenus: nepcoHanoM (ITIICVYII). I'pynnel npunnunos IIICYII: npuHIUIbL,



XapakTepusymomme TpeboBaHud K  (DOPMHPOBAHUIO CHUCTEMBI  YIPABJICHUS
[NEPCOHAIOM; IPUHLUIIBI, ONPEACNISIOIINE HANpPaBICHUE Pa3BUTHS  CHCTEMBI
yIpPaBJIEHUS EPCOHATIOM.

Mertonpl ynpasiaeHus NEPCOHAIOM. ['pynmbl METOLOB YIPABICHHS IIEPCOHATIOM:
aAMUHHACTPATUBHBIE, SKOHOMUYECKHUE, COLMAIBHO-TICUXOJIOTHYECKHUE.

@opMbI aIMUHUCTPATUBHBIX METOJIOB: OPraHU3aLMOHHOE U PACHOPAIUTEIBHOE
BO3JICHCTBHSI. DJIEMEHTHl OPraHMW3allMOHHOIO BO3JEHCTBHS: OpPraHU3allMOHHOE
pErJIaMEHTUPOBAaHUE,  OPraHU3alMOHHOE  HOPMHUPOBAaHUE,  OPraHU3aLUOHHO-
METOJUYECKOEe MHCTPYKTHpOBaHHUE. PacnopsaurenbHOe BO3ACHCTBHE HA MEPCOHAIL
[Tpukaspl, pacnopspkeHHs U yKa3aHuUs KakK DdJEMEHTHl  PaclnopsIUTENIbHOTO
BO3/ICICTBUS Ha paOOTHUKOB.

OcobenHoctu HKOHOMUYECKUX METOJ0B yIPaBICHMUS IIEPCOHAJIOM.
Couuosiornueckue MeTo bl yrpasiaeHus. llcuxonornyeckne MeToAbl yIpaBICHHUS.

MeTtoapl ynpaBiieHUsI IEPCOHAIOM MO NMPU3HAKY MPHUHAJICKHOCTH K (YHKIUSIM
YIPaBJICHHUS.

Tema 4. DyHKUMOHAIBbHOE pa3/ie/ieHHe TPYAA U OPraHM3ANMOHHASL CTPYKTypa
CJIyK0bI YIPaBJIEHHS MEPCOHATIOM

[TonaTtue mnenu opranuzanuu. Buasl menei yrnpaBlieHHs opraHu3alliei: Hay4YHO-
TeXHUYECKasi, IPOU3BOJICTBEHHAs, AKOHOMMYECKAs, KOMMEpUYECKas, COlHaJbHas.
CoumanpHas 11€/1b OpraHU3allMU KaK JIepeBO Iliejield. YPOBHHU JiepeBa COLMAIbHBIX
1eel opraHu3alum.

Lemn u QyHKUIMU MOApa3ACICHUNA CHUCTEMbl YIpPaBJICHUS MEPCOHAIIOM, UX LEIH
(otmen oOydeHus1, OTACN TpyAa U 3apabOTHOM IUIATHI, OT/IEN COLMAIBLHOTO Pa3BUTHS,
OTZIEeNl OXpaHbl TPyJa M TEXHUKU OE30MacHOCTH, COILMOJIOrMuYecKas jabopaTtopus,
OTZIENl OXpaHbl OKpY)KAIOUIEH Cpenbl, OPUANYECKUN OTIEeN, OTIAEN OpraHu3aluu
TpyJa, MPOU3BOJACTBA M YIPABJICHUS, OTIAEN HAyYHO-TEXHUYECKON HH(POpMALINH,
NATEHTHO-JIMIIEH3UOHHBIA OT/AeN, OIpO palMOHATU3AlMK M H300peTaTesibCcTBa).
KommyHnukaruu opranuzanun. OOpaTHass KOMMYHHUKAIIHS.

[ToHsiTEe OpraHM3alMOHHON CTPYKTypbl. OpraHuzanuoHHas CTPYKTypa CHUCTEMBI
YIPABJICHUS EPCOHATIOM.

Tunel OpraHU3alMOHHBIX CTPYKTYp YIpaBIEHUS: OJJIEMEHTAapHas, JHHEHHas,
dbyHKUMOHATbHAS, MaTpuyHas. JlOCTOMHCTBA M HEJOCTATKH pA3JIMYHBIX THUIIOB
OpraHU3ALMOHHBIX CTPYKTYp ympaBieHus. PakTopbl BbIOOpa OpraHU3alMOHHON
CTPYKTYpBI y TIpaBjieHus nepcoHanom. PonieBast ctpykrypa kosektuna. Copepxanue
TBOPYECKUX M KOMMYHHMKAlMOHHBIX posei. CouuanbHas CTPYKTypa KOJUIEKTHBA.
[ltatHasg crpykTypa opranuzanuu. llITaTHOE pacnucanue npeanpusiTus.



Tema 5.KaapoBoe u uHpopMannoHHoe odecnevyeHre CHCTEMbI YNPABJIEHUSA
MePCOHAIOM

KanpoBoe obecrneueHue cuUCTEMBbl YMpaBICHHUS TEPCOHATIOM. XapaKTepUCTHKA
KaJpOBOTO O0OECIeYeHUs] CUCTEMBbl YIPABICHUS IEPCOHAIIOM COBPEMEHHBIX
poccuiickux opranmuzanuii. OmpeseneHne KOJIMUYECTBEHHOTO COCTaBa CIY»KOBI
yIpPaBJICHUS IEPCOHATIOM.

NudpopmanmonHoe oOecrieueHue CUCTEMbl YIPABJICHUS MEPCOHAIOM. DJIEMEHTHI
UH(GOPMAIIMOHHOTO OOECIEUYEHUs CUCTEMBbI YIIPaBJICHUS MEPCOHATIOM: OlepaTHUBHAs
uHbopMaIusi, HOPMATUBHO-CIIpaBouHas uH(popmanus, KiaccuduxaTopsl TEeXHUKO-
KOHOMHMYECKOW WH(pOpMAlUK, cHCTEMa JTOKYMEHTauuu (yHH(QHUIHUPOBAaHHBIE WU
crienMaibHble JOKYMeHThI). TpeboBaHus, MpebsIBIsieMble K KaueCTBY MH(POpPMALIUU:
KOMILJIEKCHOCTh, OIIEPaTUBHOCTH, CUCTEMAaTHYHOCTh, IOCTOBEPHOCTh. BHeMammaHOE
MH(POPMALIMOHHOE oOecrieueHue. BuyTpumammaHoe UH(POPMALIMOHHOE
oOecrnieyeHue.

Tema 6. HopMaTuBHO-paBoBOe W TeXHUYECKOe o0ecrevyeHHe CHCTEMbI
ylpaBJieHHs TePCOHATIOM

[IpaBoBoe obOecrneueHue cucTeMbl yrOpaBieHUs mnepcoHanoM. OCHOBHbBIE 3aJauu
IIPABOBOT0 0OecTieueHs] CUCTEMBI YIIPaBJIEHHUs EpCOHANIOM. Peanu3anus npaBoBoro
oOecrneyeHns: pyKOBOAUTEISIMUA OpraHU3alMK U JOJHKHOCTHBIMU JIMIIAMU. TpyaoBbIe
HOPMBI U aKThbl LICHTPAJIM30BAHHOI'O PEryJIMPOBAHUA B TPYIOBOM 3aKOHOJATEIBCTBE.
HopmatuBHble akThl 0 Tpyae. OCHOBHBIE TPYOBbIE 3aKOHOAATEIbHBIE aKTHhI.

TexHuyeckoe oOecniedyeHUE CHUCTEMbl yHOpaBieHUs MepcoHanoMm. Komrekc
texauueckux cpenactB (KTC) kak oCHOBa TEXHHYECKOTO OOECTICUCHHSI CHCTEMBI
ynpasieHus: mnepcoHaigoM. Oddexkr mnpumenenus KTC B ciuyxOe ympaBieHus
MIEPCOHAJIOM.

Tema 7. KaagpoBasi oJMTHKA U CTPATEerns yNpaBJeHUs EPCOHAIOM

KaILPOBa}I IMOJIMTHUKA TroCydapcCTBa. BI/II[BI K&,HpOBOfI IMOJIUTHUKH, CIOXHUBHINCCA B
PO.

Kanposas nosmruka opraauzanuu. MecTo u poiib KaApOBOU IMOJUTUKHU B ITOJIUTUKE
OpraHM3aLMH.

Tunel KaApOBOHM NOJUTUKH (ITACCUBHAS, PEAKTUBHAs, IPEBEHTUBHASI, AKTUBHAA ), UX
XapakTepUCTUKHA. Buapl KagpoBOW NOJIMTUKA B 3aBUCUMOCTH OT CTEIICHH
OTKPBITOCTH MO OTHOILLIEHUIO K BHEIIHEN cpejie (OTKPbITasi, 3aKpbITas).

CrpaTterust ynpaBi€HHS IE€pCOHAIOM. B3anMOCBSA3b KaIpoOBOM IOJHUTHKU H
CTpaTeruu yrpasjeHus nepcoHaioM. OCHOBHBIE HalpaBiI€HUS KaJAPOBOW MOIUTHKU
OpraHM3aIiy, BEIPA0OTAHHBIE HA OCHOBE CTPATETHH YIPABICHUS IEPCOHATIOM



Tema 8. Ananu3 kaaposoro mnore’Humana IliaHupoBanue 4YeJsIOBeYeCKHX
pecypcoB.

AHalM3 KaJgpoBOro IMOTEHLIMAIA KaK [MPOLECC BBISBICHUS, U3MEPEHUS U
npenocTaBieHuss uHpopManmu 0 mepcoHane. [lmaHMpoBaHWE YEIOBEUECKHX

peCypcCoB.

JlenoBasi olleHKa TiepcoHasia. Buapl [eT0oBOW OLEHKH TIEpCOHANA: OIICHKA
KaH/IUJATOB Ha BaKaHTHYI JOJDKHOCTh TIpU OTOOpE TepCOHaNa; TeKyIas
NEePUOINYECKasi OIEHKAa MpU aTTecTanuu nepcoHana. OreHKka CUCTEMBI JIEOBBIX U
JUYHOCTHBIX XapaKTePUCTUK pPaOOTHUKOB. DYHKIMU KaJPOBBIX MEHEIKEPOB TPHU
oToope kanpoB. Coaep:kaHUE OLIEHKU NEepcoHana. DTambl 0TOOpa. MeToabl OLICHKU
nepcoHana.

Atrecraupsa  nepcoHasa.  Buael  arrecrauMd  nepcoHana.  ATTecTanus
rOCyJapCTBEHHOI'O CIYXallero. ATTecTalus HayYHbIX M Hay4YHO-IEIarormyecKux
paOOTHUKOB. ATTecTalusl NepcoHana opranuzauuu. llenn wu stambl npoBeaeHuUs
aTTECTALUM IIEPCOHAA.

Tema 9. [lepemenieHus nepcoHasa

TpynoBoe nepemereHre Kak ojiHa U3 (opM COLMANTBHBIX TIepeMeleHnii. Porarums
NepcoHasa: MOJIOKUTEIbHBIE CTOPOHBI U HEIOCTATKH. .

Knaccudukanus nepemermieHuit (o 4acToTe, TPAGKTOPUH JBIXKEHUS, MO YPOBHIO
COLIMATN3al1H, [0 00BEKTY MEepPEMEIICHNH, MacIuTady, M0 OPUEHTAIlMH BO BPEMEHH,
HETISIM).

@opMBI TPYAOBBIX MNEPEMELICHUNA BHYTPU NPEANPUATHA: OpPraHU30BaHHAs,
HeOopranu3oBaHHas. @aKTOPbI TPYAOBBIX EPEMELIECHUN.

[Tonsitue ciyxxeGHO-TIpodeccrnoHaibHOTO TpoaBMAKEeHHs. CucTtema CiayX’eOHO-
po(ecCHOHATLHOTO TPOABIIKEHUs paboumx. 3amauu B 00JacTH TMEepEeMENIeHUs
nepcoHana. OCHOBHbIE MPUHIMNB U (HOpMBI  CiIy:keOHO-TTPO(EeCcCHOHATBHOTO
OpoABMKEHUA.  Meponpusatus, O00ECHeUnBaOIIME  peaNH3alHio  CIyKeOHO-
npo(heCCHOHANBFHOTO TMPOJBIDKEHUST padouMx Ha MPEANpUATAU. Y TpaBleHHUE
CITy)eOHO-TTPOPECCUOHATBHBIM TTPOJIBIKCHUEM.

Tema 10. PaboTa ¢ kaapoBbIM pe3epBoM

[Tonsitue xagpoBoro pesepna. Pabora ¢ kaapoBbIM pe3epBoM, ee 1enu. [IpuHimnb
noadopa KaHAUAATOB B pe3epB. TpeOoBaHMs K paOOTHHUKAM KaJpOBOTO pe3epBa.
[IpunsiTHE pellleHns 0 BKIIIOUEHUH CTICIIMATIUCTOB B PE3EPB.



[InanupoBanue paboOTHI ¢ KaAPOBBIM pe3epBoM. Opranuzanus padoThl ¢ KaIPOBBIM
pesepBoM. [lopsimok u Mmetoauka ¢hopMupoBaHUs pe3epBa 1o dTanam. TpedoBaHUs K
TUTAHUPOBAHUIO PE3EPBa KaJIPOB.

Tema 11. Il1anupoBaHue U ynpasJieHHe 1eJIOBOM Kapbepoi.

[TonsiTue  nenoBoit  Kapbepbl. Bunabl  kapeepbl  (BHyTpHOpraHM3al[MOHHA,
MEKOpraHu3aloHHasl, crenualIn3upoBaHHasl, HECNEeLMATM3UPOBAHHAs,
BEPTUKAJIbHAsA, TOPU3OHTANIbHASA, CTylEeHYaras, CKpbITas). B3zaummozeiicTBue BHIIOB
Kapbepbl. OTallbl Kapbepbl MEHEIKepa, MX ocoOeHHOCTH. CTpyKTypa Kapbepbl.
OpraHU3ALMOHHBIE OCHOBBI IUIAHUPOBAHMS Kapbepbl. YIpaBiI€HUE JE€IOBOU
KapbEepOXu.

Tema 12.1Tox00p, HAOOP U cesleKUUsl MEePCOHANIA U TPOGOPUEHTALUA

HaGop xanpos. Haem, npuem Ha paboty. dakTtopsl BHENTHEW U BHYTPEHHEN Cpebl,
BIUSIONIEH Ha Tpolecc Habopa KaHIUWIATOB HA BAKAHTHYHO JOJKHOCTh. OTOOp
nepconana. Opranuzaius 0TOOpa NMPeTeHAEHTOB Ha BaKaHTHYIO JOJKHOCTh. becenbl
no Haiimy. HTepBhIOMpOBaHKE MpU ipremMe Ha paboTty. Cenekuus nepcoHana.

[Tonbop m paccraHoBKa mepcoHana: Ienb W 3amadd. [IpuHnumber moxbopa u
paccTaHOBKH KaJipoB. McxoHble qanHbie A1 noaoopa kaapoB. Dopmel 3aHATOCTH U
paboTa 1o KOHTPAKTY

[Ipodeccuorpamma kak omucaHue OCOOEGHHOCTEH OMpenerIeHHoN mpodeccun.
CymHocTs npodopuenranuu nepconana. Llens u 3agaun npodopuentarun. GopMel
npodopreHTAIIMOHHON paboThl: MpodeccuoHanbHoe 00yueHue, npodeccuoHaabHas
KOHCyJbTalus, Mnpodordéop, mnoadop, mpodecCUOHANbHBIM HA0Op, BBIABUIKCHHUE,
poranus. DyHKIWUM, BBINONHIEMbIE  TOAPA3NCICHUSIMA IO  YIPABJICHHUIO
npodoprueHTaIeil. YCTaHOBJICHHE B3aUMOACHCTBHS MEXIy 00pa30BaTEIbHBIMU
YUPESKICHUSIMU U TIPEATPUATHIMHU.

Tema 13. IloaroroBka, mnepemoAroToBKa M MNOBBIIICHHE KBAJIH(PUKALUH
nepcoHajia

[ToaroroBka pabounx kagpoB. Bo3MOXXHOCTH NpeANpUsATUS B TOATOTOBKE pabounx
KaJpOB.

[lepenoaroToBka kaapoB. 3ajadynd CUCTEMbI YNpPABJIEHMs MEPCOHAJIOM B 00JIACTH
MOJTOTOBKH, TEPETNOATOTOBKM M TMOBbIIeHUs KkBanudukamuu. [ImanupoBanue
NEePenoAroToBKH KaapoB. [loBbimeHne kBamudukauuyd KaapoB. Buabl MOBBIICHUS
kBannpukauuu (pacmupuresabHoe, aaantuBHOe). [loBblllieHHEe KBaTU(pUKALUU C
OTPBIBOM U 0€3 OTphIBa OT IPOU3BOCTBA.



[Tporiecc  mpodeccronansHoro 00ydeHUs. OrmnpeaeneHne MOTPeOHOCTEH B
npodeccuoHaibHOM 00yueHun. bromker mnpodeccronampHoro oobyuenus. Ilenu
obyuenus. Onenka 3¢ dexTuBHOCTH TIpodeccuoHabHOr0 oOydeHus. Pa3zpaboTka u
peanuzanus mporpamMm MnMpodeccuoHaAIEHOTO 00yUYeHUSI.

Metoapl 00yueHUss Ha pabodeM MeCTe: WHCTPYKTaX, pOTaIlus, y4YEHUYECTBO.
Meroabl 00yueHus BHE paboyero MecTa: JeKIUU, MPAKTUUECKUE 3aHITHS, TPEHUHTH.
Konuenuust 00yuenus B3pocibix. [IpuHIMIBI 00y4YeHUs: B3pOCIbIX.

Tema 14. MoTuBauus noBeieHUs B Mpouecce TPyA0BOM AeITeJIbHOCTH

140010503701 Ha pabotre.OCHOBHbIE TEOPUM MOTHBALMU. TeopHs HepapXuu
notpedbHocteit A. Macnoy. Teopus aByx ¢gaktopoB @. ['epibdepra.

[TonsaTre MOTHBAa W MOTHBAIMHU. 3HAUYCHHE MOTHBALUM TpyAa s 3HPeKTUBHON
NeaTeNIbHOCTH TiepcoHana. CTpykTypa MoTuBa (MOTpeOHOCTh, Ojiaro, TpPYJ0Bas
JeATEIIbHOCTh, 11€Ha). YCJIIOBUS BO3HUKHOBEHHS MOTHBOB TPYIOBOH NEATEIHHOCTH
nepcoHasnsa. Bo3HUKHOBEHHE MOTHBOB TPYja, CBSA3aHHBIX C COIMAJIbLHBIM CTaTyCOM.
OTBETCTBEHHOCTb.

Knaccudukanusa TpynoBbix MOTHUBOB. Buubl motuBoB Ttpyna. KomiuiekcHas
CUCTEMa MOTHUBALIMM TepcoHana. Tumbl MoTHUBaLMK paOOTHUKOB. (OCHOBHbBIE
MPUHIMITBI MOTUBALIMM TPY/la IIEPCOHAJIa B OpTraHU3aI1H.

[lonsiTe cTUMylla U CTUMYJIHMpPOBaHUA. B3auMMOCBS3b MOTHBA U CTUMYJa TpyJa.
OCHOBBI BO3HArpaXkJ1aloIlIero ynpaBieHus. 3apaboTHas JIaTa Kak OCHOBHOM CTUMYIT
Tpyna. CocTaBHbIE 3JE€MEHTHI OmIaThl Tpyda (06a3oBas 4acTh, JOMOJHUTEIbHBIC
BBIIUIATHI, COIMAJIbHBIE MpOrpaMmbl), llepedyeHb CTUMYIUPYIOIIMX CHCTEM B
OpraHu3aIH.

Tema 15. IlpodeccuoHa/IbHAA ¥ OPraHU3ANMOHHAS AJANTALMA NEPCOHAJIA

.TpynoBass apanramusi NEepCOHANIA, €€ CYIIHOCTh. BHIbl TPyAOBOM ajanTanuu
(mepBuuHasi, BTOpWUYHas, mpodeccruoHanbHas W opraHu3anuoHHas). CTpykTypa
TpyaoBo# amantanuu. [Icuxopu3nOIOTHIECKUA, COMMAITBHO-TTPO(ECCHOHABHBIMH,
npoecCHoHaNbHBIN aCIEKTHI TPyA0BOM anantanuu. CTaauu TpyI0BOM aTanTary.
@akTophl, BIUAIONIME HA aJanTaldi0 B TPYJOBOM KOJUIEKTHUBE (JTMYHOCTHBIE,
MIPOU3BOJICTBEHHBIE).

VYmpaBnenue mnpodopueHTaMe W amantanue  nepcoHana.  DyHkouw
nojpa3iefieHusi 1o yIpaBlieHuto mpodopueHTanueir u amantamueit. OOmas u
CIIeIMAIM3UPOBAHHAS TPOTPAMMBbI Al TAllUH.

Tema 16. KoHQINKTBI B KOJLJIEKTHBE



TeopeTnueckne moaXoAbl K MOHATHIO KOHMIUKTA. OOBEKTUBHBIE U CyOBEKTUBHBIC
NPUYUHBl BO3HUKHOBEHHUS KOH(DIJIMKTA B OpraHu3anuu. TUMonorus KOHQIUKTOB (110
COIMAIbHO-TICUXOJIOTUYECKOH PpOJIM, MO OCO3HAHMIO LEIU U OOBEKTUBHOCTHU
KoH(pMKTa, 1O MacmrTaly, MO CTENEHW HWHCTUTYIIMOHAIILHOCTU TI0 YPOBHIO
aHTaroHusma,). Buabl KOHQIMKTOB: BHYTPUIMYHOCTHBIE, JIMYHOCTHO-POJIEBBIE,
MEKJIMYHOCTHBIE, BHYTPUTPYNIOBBIE, MEXKIPYNIOBbIE, HAIMOHAIBHO-3THUYEKNE
colayibHble U Apyrue. OTKPHIThIE U 3aKPBIThbIE KOH(MIUKTHI.

dopma, cTpykTypa U quHamMuKa KoH(IMKTa. [[03UTHBHBIE CTOPOHBI KOH(IUKTA B
KouiekTuBe. HeratuBnple mocnenctBus KoH(mukToB. IloBemeHue CyOBEKTOB B
KOH(JIUKTE.

Meroabl paspenieHusi TpyAOBbIX KOH(MIUKTOB. Tumbl paspenieHuss KOHQIUKTA.
®opMbl paspelieHns TPYJIOBOro KOH(IIMKTa (peopraHu3anus, UHPOPMUPOBAHUE,
TpaHchopmalysi, OTBJICUYECHHE, AUCTAHIIMPOBAHME, WTHOPUPOBAHME, IOJABIICHUE,
KoM(opMHOE mpeanouTeHue). YmpapieHue KOHQIUKTOM. Ponb pykoBoguTesns B
pa3penieHuu TPyAOBbIX KOH(MIUKTOB,

Tema 17. Ouenka 3¢ (peKTHBHOCTH YNIPABJICHUS IEPCOHATOM

3HavueHne TepMuHA <OAQPGEKTUBHOCTh YIpaBiIeHUs mepcoHamomy. Ilokazarenw,
WCIIOJIb3yeMbIe TIpU pemeHur 3(h(HEKTUBHOCTH yIpaBieHus: nepcoHanoM. OOBEKTHI
OLICHKH B cpepe yrpaBiICHHsI IEPCOHATIOM.

OddexTsl  peanuzanuud  MEPONPHUATHI MO  YOPABICHUIO  MEPCOHATIOM:
SKOHOMUYECKUH,  (PYHKIMOHAIbHBIN,  COIHMAJIbHBIM.  AJrOpUTMBI  aHajIM3a
3 (HEKTUBHOCTH CHUCTEMBI yrpaBieHusi mepcoHamoMm. Orenka 3ddexTuBHOCTH
pabOThI KaJPOBOM CITYKOBI.

Ilokaszarenmn  COMAJIBHO-DKOHOMHUYECKMX  PE3yJIbTATOB W INOCIEICTBUSA
IIPUHAMAEMBIX KaJpPOBBIX pemeHnid. KaapoBblil ayIuT U €ro CymHOCTb. TeXHOI0rus
KaJIpOBOI0 ayJuTa.

IL1an npoBeAeHHUs NPAKTHYECKUX 3AHATHIA.

3.3. [IpakTnyeckne (CeMUHAPCKUE) 3AHATUSA

Tema 1. Ilepconas npeanpusaTUs Kak 00beKT ynpasjaeHus. MecTo u poJib
ylpaBJieHHsl IEPCOHAJIOM B CHCTeMe yIpaBJieHUs NpeanpusiTueM

1. [lepconain npeAnpusITUs Kak 00BEKT yIPaBICHHUS.

2. IloHATHE «yTIpaBIIEHUE TEPCOHATIOM.

3. Mecto u posib yHpaBieHUS MEPCOHAJIOM B CUCTEME YIpaBICHUS
OpraHu3aIren.

4. CBOICTBa CUCTEMBI YIIPABJIEHUS IEPCOHATIOM.

5. CTpyKTypa nepcoHaina.

6. [loHsiTHE IEPCOHATBHOTO NOTEHIMAJIA U KaIPOBOr0 MOTEHIIAANIA.



3aganuna

1. M3o0pa3uth cXeMaTUYHO CHUCTEMY JIFOOOW OpraHu3alid U BBIJACIUTH
MOJICUCTEMBI, SJIEMEHTHI C COOTBETCTBYIOIIMMH Ha3BAHUSIMU.

2. Onucatp GyHKIMH 0003HAYEHHBIX MOJCUCTEM U 3JIEMEHTOB.

MeToanyeckue peKOMeHAAUN

[Ipy moaroToBke K MEPBOMY BOMPOCY HEOOXOAMMO OOpaTUTh BHUMaHHUE Ha
0COOCHHOCTH OOBEKTa YIMpaBjieHUsS - PaOOTHHKA OPTraHU3allMH, CPABHUTH €ro C
IPYTUMU OOBEKTaMH BO3JEHUCTBHs dYenoBeka. Ompenenssi TePMUH «yIpaBiICHHUE
MIEPCOHATIOM», HEOOXOJIMMO pAaCCMOTPETh JBa AacCMeKTa: ICHTPATU30BAHHOE W
JCLICHTPAJIM30BaHHOE yIPaBJICHUE NepcoHaoM. lIpexae dYem paccMarpuBath
VOPaBJICHHE TEPCOHAJIOM KaK CHCTeMy, HEOOXOJUMO TMOBTOPUTHh TMOHSTHS
«cuctemMay, «QYHKIHM» M «CTPYKTypa» W TOJIBKO 3aT€M BBISIBISTH CBOWCTBA
CHUCTEMBI YIIPaBJIECHUS IEPCOHATIOM, €€ CTPYKTYPY M OCOOCHHOCTH U3YUYCHUS.

[Ipu BBIMOTHEHUM 3aJaHUNM HEOOXOJAMMO BHayajae M300pa3uTh BCIO CUCTEMY C
YeTKO 0003HAYCHHBIMH JJIEMEHTAMH, a 3aTE€M BBIJICJIIMTH IMOJCUCTEMBI M OIMCATh UX

byHKIUY.
JIuteparypa k Teme 1:[3,5,12,11]

Tema 2. Teopuu ynpasJ/ieHHsi 0 POJIH YeJI0BEKA B OPraHU3aIluu

1. ®opmupoBanue Hayku 00 ynpasienun. Kinaccuueckue teopun (D. Teitnop,
A. @aiions, I'. Omepcon, JI. Ypuk, M. Bebep, I'. ®opa, A. I'actes, I1. KepxeHiien).

2. Teopuu uenoBeueckux oTHoueHu# (3. Moiio, K. Apmxkepuc, P. Jlukapr. {*
brneiik u ap.).

3. Teopus yenoBeueckux pecypcon (A. Macnoy, @. I'epubepr; /1. Makrperop
u

Ap.).

4, OCHOBHBIE MOJEIIN KAIPOBOTO MEHEPKMEHTA.

5. OcCHOBHBIE OTIMYMUS YOPaBICHUS YEIOBEUYECKUMHU pECypcamMu  OT
YIPABJICHUS EPCOHATIOM.

3ananus

1. Haittu oTiiunst MEXAy OCHOBHBIMH MOJIOKEHUAMHU TEOPUH YEITOBEUECKUX

PECYPCOB U KIIACCHYECKUMH TEOPUAMH YIIPABICHUS.

2. HaliTu oTin4Mst MEXy OCHOBHBIMH TOJIOKEHUSIMU TEOPUH YEJIOBEUECKUX

OTHOILLIEHUH U KIIACCUYECKUMH TEOPUSMH YIIPABJICHUS.

MeTtoanyeckue peKOMeHAAUU

[Ipu moAroToBKEe K MEPBBIM TPEM BOIPOCAM HEOOXOIUMO YAEIUTh BHUMAHUE
HBOJIIOLIMK B3IJISIIOB Ha TMpOLECC YIpaBieHUs' paObOTHUKAMU OpraHu3aluu: OT
IPOCTOTO KOHTPOJIS (KJIACCUYECKHUE TEOPUU) 0 yU4€Ta MOTHBALMOHHBIX MEXaHU3MOB
(Teopuss UETOBEUECKUMX PECypCcoB), a Takke Ha (QYHKIMH PYKOBOIUTENIEH B
COOTBETCTBMM C Kaxzaou Tteopuen. IIpm paccMmorpeHum Bompoca O MOJEIAX
KaJpOBOr0 MEHE/DKMEHTa HYXXHO MpOCIECIUTh HM3MEHEHHE pPOJU KaJApPOBBIX
MEHE/KEPOB B MPOLIECCE YIIPABIEHUS OpraHU3alHei.

[Ipu BbINOTHEHUH 33JaHUKA HEOOXOJAMMO HANTH OTIIMYUS MEXKAY Ha3BAHHBIMU
TEOPUSIMHU, KOTOPBIE MOKHO COIIOCTABUTh U CPABHUTH. PEKOMEHIYyETCS BBIIIOJIHUTH



JAHHBIC 3a7aHUS B BUJIC TAOJIUIIHI.
Jluteparypa k Teme 2: [5,10,13,27]

Tema 3. IIpuHIUIIBI 1 METOABI YIIPABJIEHHS NIEPCOHATIOM

1. 3akoHOMEepHOCTH yIpaBieHUs NepcoOHAIOM. OCHOBHBIE 3aKOHOMEPHOCTH
YIPABJICHUS IIEPCOHATIOM.

2. IloHATHE NPUHIMIIOB YIIPABIICHUS IIEPCOHAIOM.

3. IlpuHUMIBI, XapakTepU3yoLUe TpeOOBaHUS K (POPMHUPOBAHUIO CUCTEMBI
YIPABJICHUS IIEPCOHATIOM.

4. ITpyuHIMIBI, ONPENEISAIOIINE HAPABICHUE PAa3BUTUS CHUCTEMBI YIIPaBICHUS
NIEPCOHAJIOM.

5. AIMUHUCTpaTUBHBIE METO/IbI YIIPABJICHUS IEPCOHATIOM.

6. Oco0eHHOCTH HIKOHOMUYECKUX METOJIOB YIIPABJICHUS IEPCOHATIOM.

7. CounanbHO-NCUXOJIOTMYECKUE METO/bI YIIPABIICHHUS.

3ananus

1. Ommcatp MeXaHU3Mbl peaNu3aluu MATH JIOOBIX 3aKOHOMEPHOCTEH B
KOHKPETHOHM OpraHU3alyH.

2. OnucaTh MEXaHU3MBbI peaTU3aLUH [IATH JF0ObIX IPUHIUIIOB YIIPABICHUS

IIEPCOHAJIOM B KOHKPETHOW OpPraHU3alUu.

3. Onucarbs MEXaHNU3MBbI PEAIU3ALUN METOIOB YIIPABJICHUS [IEPCOHATIOM

(aIMUHUCTPATUBHBIX, IKOHOMUYECKUX, COLIMATIbHO-TICUXO0JIOTMYECKHX) B

KOHKPETHOHN OpraHU3aLuu.

MeTtoanuyeckue peKoMeHAaluu

[Ipu moAroToBKE K BOMpPOCaM JaHHOW TEMbI, HEOOXOIMMO MOHSITH B3aUMOCBSI3b
OCHOBHBIX TNOHSTHI: «3aKOHOMEPHOCTH YIPaBJICHUS MEPCOHATIOM» M «IIPUHLUIIBI
YOPABJICHHUS] NEPCOHAJIOM», a TaKXKe OTIMYMS MeXay HuUMH. DOpMyIUpOBKY
OCHOBHBIX 3aKOHOMEPHOCTEH M NPHUHIMUIOB YIPAaBJICHUS IEPCOHAIOM CIIEIYET
3aKpeIIATh IPUMEPOM U3 MPAKTHKHU AEATENBHOCTH 1000 opranuzauuu. Bompoc o
METO/IaX YIPABJICHHS NEPCOHAJIOM SIBISIETCA OJHUM W3 BaXKHEHIIMX, [MO3TOMY €ro
HEOOXOMMO paccMaTpuBaTh HA OCHOBE IIPENbIAYIIUX HNOHATUN - 3aKOHOMEPHOCTEN
Y IIPUHILUIIOB YIIPABJIECHUS IIEPCOHAIIOM, YETKO BBIJEISS COCTaBHBIC 3JEMEHTHI. I
3aKperyIeHUs] MaTepuaja TakKe LEeJecoOOpa3HO HCIHOJb30BaTh IPUMEPHI U3
IIPAKTUYECKOM ACSITEIBHOCTH KOHKPETHON OpraHU3aluH.

BemmonHsas  3amaHus  HeoOXOOUMO — BHauyaje  BbIOpAaTb  KOHKPETHBIE
3aKOHOMEPHOCTH, IPUHLMUIIBI W METOABI, a 3aTeéM IPUBOAUTH IPUMEPBl UX
peann3anuy B Kakoi-mubo opranuzauuu. Eciav BO3HUKAIOT 3aTpyJHEHUS ¢ BRIOOPOM
OpPraHM3alMH, PEKOMEHAYETCS BBIOIHATH 3afaHus Ha npumepe HMU.

JIuteparypa k Teme 3:[8,11,13,25]

Tema 4. @OyHKUMOHAJBLHOE pa3jejieHHe TPyJAa H OPraHU3aAUMOHHAS
CTPYKTYPA CJayxK0bl yIIPaBJIeHHS MIEPCOHATIOM

1. Tlonsitue uenu opranu3anuu. Bujel 1ieneit yrpapieHUs OpraHu3anuei.

2. CoumanbHasi 1LIeJIb OpraHU3allMMd Kak JepeBO Ilejed. YpOBHU JiepeBa



COIIMAJIbHBIX 1I€JIEW OpraHru3aluu.

3. Uenu u dyHKUMU NOAPA3ACIICHUNA CUCTEMBI YIIPABIICHHUS [IEPCOHAIIOM.

4. Tlonsthe oOpraHu3allMOHHON CTPYKTYypbl. OpraHu3anMoHHasi CTPYKTypa
CHUCTEMBI YIIPaBJIECHUS IEPCOHATIOM.

5. DneMeHTapHas ¥ JIMHEWHAasi CTPYKTYpPbl YIIPaBICHHUS.

6. OyHKIIMOHATbHAS U MaTpUUYHAsL CTPYKTYPHI YIIPaBICHUSI.

7. PosieBast CTpyKTypa KOJUJIEKTHBA.

8. CoumanbHas CTpyKTypa KojuiekthBa. [lItaTHas cCTpykTypa Opranu3anuu.

3ananus

1. CocraBuTh MaTpully pacmpeneiaeHus (QYHKIHM cpeau MoApa3IeiIeHUn
cucteMsl yrpasienus nepcoHaioM (OK - otaen kanpos; 00 - ornen obyuenus, OTu3
- otaen Tpyna u 3apabotHoil mnatel, OCP - otnen coumanbHoro passutus, OOT -
OoTIeN OXpaHbl Tpyda H TexHuku OeszomacHoctu, CJI - coumonornueckas
naboparopusi).

CTpyKTypHBIE TIOJIpa3IeaeHUs

OK 00 OTu3 OCP OOT CJI

Ne  HaumenoBanue QyHKIUN

2. Pa3zpaborarh cxeMy OpraHM3alMOHHOM CTPYKTYpHI YIIPABIEHUS C YKa3aHUEM
aJIMUHUCTPATUBHBIX CBSI3€M MOJAUYMHEHHOCTH. 32 OCHOBY CJIEAYyeT MPUHSThH JTUHEHHO-
(GYHKUHMOHATIBHYIO CTPYKTYDY.

3. Pa3pabortaTh IITaTHOE pacnucaHUe KaKOW-TMOO  MPOMBIIUIEHHOMN
OpraHU3aLNH.

MeToanuyeckue peKoMeHAaluu

OTBeuast Ha TepBBI BOMPOC, HEOOXOAMMO OMNPEAEIUTH CYIIHOCTH Ieien
OpraHu3alllii, ¥ BBIABUTh B HUX COLUMAIBHYIO LEIb Hapany c¢ apyrumu. Ilpwu
PAaCCMOTPEHUH COLMAIBHOM LIEJIM KakK JepeBa ILEJIel, LeIeco00pa3Ho pacCMOTPETh
pa3InyHbIe YPOBHHM, MPOCIEKUBASI UX B3aUMOCBS3b, & TAKKE CBS3b C TEXHOJIOTHSIMU
yhOpaBieHusi nepcoHaioM. IloArotoBka K TpeTbeMy BOMNPOCY MPEANOJIaraeT
3HAKOMCTBO C OCHOBHBIMU  TMOJAPA3JEICHUSIMH  KaJAPOBOM CIykObl U C
COOTBETCTBYIOIIMMHU LEIAMH U PYHKIUSMHU.

[Ipu moaroroBke K BompocaM 00 OpPraHU3alMOHHOW CTPYKType, HEOOXOIUMO
MOHATh €€ CYIIHOCTh M CyTh OPTraHU3AlMOHHON CTPYKTYpPbl CUCTEMBI YIPABICHUS
NEPCOHANIOM, TIOHATH PA3HUILy MEXAYy OSTUMU TEPMUHAMHU. 3aTeM ClIeayeT
paccMOTpPETh BHJbl OPraHU3aLUOHHOW CTPYKTYPBI: 3JEMEHTApHYI, JUHEHHYIO,
(GyHKIIMOHAMBHYIO W MarpuuHyto. I[lpu »TOM Heob6XxomauMo 3aHUKCHPOBATH
OCOOCHHOCTHM M XapaKTEepHbIE YEPThl KaxJAOH OPraHU3allMOHHOW CTPYKTYpHI.
PoneByto cTpyKTypy KOJUIEKTHBA I1€JIeCOO0pa3HO M3y4yaTh, COUYETas C MPUBEICHUEM
OpPUMEpPOB HCIOJHEHUS poJied B Kakoi-1u0o opraHuzanuu. PaccmaTtpuBath
COLIMATBHYI0 M WITAaTHYIO CTPYKTYpPhl KOJUIGKTHBA HEOOXOIMMO Ha OCHOBE
BBIICJICHUSI OTIPE/ICNIEHHBIX MMOKa3aTeIeH.

BoinonHenwe  3amaHusg  clieqyeT  HayaTb C  BbIABJICHUA — (QYHKUUH,
COOTBETCTBYIOIIMX OOO3HAYEHHBIM CTPYKTYPHBIM  MOAPA3/ACICHUSIM CUCTEMBI
YIOPABJICHUS MEPCOHATIOM. 3aTeM MX HEOOXOAMMO 3aHECTH B TaOJIUIly U 0003HAYUTH
KPECTUKOM B CTPOKE HAIIPOTUB (PYHKIIMU B COOTBETCTBYIOIIEM MOIPa3CICHUH.

[Ipu BBIMOJHEHUH BTOPOTO 3a/laHUsI HEOOXOJUMO PACIOJIOKUTH CXEMATHUYHO



AJIEMEHTHl OPTraHM3aIlMi B TAaKOM MOPSIAKE, YTOOBI MOXKHO OBLIO TPOCJICAUTHh HE
TOJIBKO X B3aUMOCBSI3b, HO U COMIOJYMHEHHOCTb, UEPAPXUIO PYKOBOCTBA.

[ItaTHOE pacnucaHue TakXKe 1eIeco00pa3Ho pa3padboTaTh B BUJI€ TAaOJIHUILIbI, B
KOTOpOM TEPEeUUCIsIOTCS Ha3BaHMS OCHOBHBIX CTPYKTYPHBIX MOJpa3eieHHi,
YKa3bIBAIOTCS JOJKHOCTH, OKJIAJbI U T.J.

JIuteparypa k Teme 4:[13,17,21]

Tema 5. KaagpoBoe u wuHpopManuoHHOe o0ecleYeHHEe CHCTEMbI
ylpaBJieHHs MEePCOHATIOM

1. KampoBoe obecrieueHne CHCTEMBI YITPaBICHUS IEPCOHATIOM.

2. XapakTepucThkKa KaJApOBOTO OOECIeUeHUsT CHUCTEMbI  yIpaBICHUS
MIEPCOHAIIOM COBPEMEHHBIX OPTraHU3ALUN.

3. UadopmanmonHOE 00ECTICUCHIE CUCTEMBI YIPABIICHUS TIEPCOHATIOM.

4. DmeMeHTbl WH(POPMAIMOHHOTO OOCCTICUYCHHS] CHUCTEMBI YIPaBICHUS
MIEPCOHAJIOM.

5. TpeboBanus, npeabsBiIsieMble K KaUeCTBY HH(DOPMALIUH.

6. BHeMammHHOe ¥ BHYTPUMAIIMHHOE HH(OPMALIMOHHOE 00ecTieYeHHE.

3ananus

1. OmpenenuTh HEOOXOAMMOE KaJIpoBOoe 00ECIEYCHHE CHCTEMBI YIPaBJICHUS
MIEPCOHAIOM TPOMBIIIUICHHOTO MPEATPHUSATHSI.

2. Ompenenuts HeoOxoauMoe HWHPOPMAIIMOHHOE OOECTICUeHUE CHUCTEMBI
yIpaBIeHUS TIEPCOHATIOM MMPOMBIIIIICHHOTO MPEAPUSATHSL.

MeToanyeckue peKOMeHAAUun

[Ipy moAroToBKE BOIMPOCOB JAaHHOM TEMbl HEOOXOIMMO TOHSATH 3HAUCHUE
COOTBETCTBYIOIIETO OOECHEeUeHUsl YIpaBieHUus mepcoHanoM. Ilpu 3TomM BaxkHO
0003HAaYUTh OCOOCHHOCTH M COCTAaBIISAIONINE KAXKIOTO BUAA OOECIICUEHHUs: KaAPOBOTO
u uHopmammonHoro. M3ydaTh [AaHHYIO TeMy LEJIecOO0pa3HO, HCIOJNIb3Ys
MaTepHaybl CHENUATU3UPOBAHHBIX JKYPHAJIOB, TNI€ OIMUCHIBAIOTCS HOBBIC (DOPMBI
WCIIOJIb30BAHUS PA3TUIHBIX BUIOB O0CCIICYCHUS CUCTEMBI YIIPABICHUS

MEPCOHAIIOM.

JlaHHast TeMa UMEeT MPHUKIATHOE MPUMEHEHHE MPU MPOXOKACHUN MPAKTUK U
HalMCAaHWHM JUIUIOMHOTO TIPOEKTa, TMOATOMY O0CO00 3HAUYUMBIMH  SIBIISIOTCS
MPAKTHYECKHE HABBIKU, TOJyUYEHHBIC NMPHU BBHIMOJTHCHUN 3a/laHUH, HAPABICHHBIX HA
ompejieieHue  ONTHUMAIbHBIX  HEOOXOJAMMBIX  COCTaBISIIONIMX  KaJpoOBOTO,
WHPOPMAITMOHHOTO  O0ECTICUeHUsI CHCTEMBbl yIpaBleHUs MepcoHanoMm. llpu
BBITIOJTHEHHH O0O3HAYEHHBIX 3aJaHUil HEOOXOIMMO O3HAKOMHUTHCS C HOBEHIIMMU
JTOCTIDKCHUSIMU KQJIPOBBIX CIIY>)KO Pa3iMYHBIX OpraHU3alMi HA OCHOBE MAaTEepHajoB
CIICIMAJIN3UPOBAHHBIX U3/IAHUMN.

JIuteparypa k Teme 5:[7,11,16,23]

Tema 6. HopMaTuBHO-IpaBOBOe U TeXHHYeCKOe olecrneyeHUe CHCTEMbI
ylpaBJeHHs ePCOHATIOM

1.  IIpaBoBoe obecnieueHne CUCTEMBI YIIPaBJIECHUS IEPCOHAIOM.

2. Peanuzamus mpaBoro oOecriedeHus PYKOBOAMTENSIMU OpraHU3alud U



JOJXKHOCTHBIMH JIUIIAMU.

3. OcHOBHBIE TPY/AOBBIC 3aKOHOJATEIbHbIE aKThl. HopMmaTuUBHBIC aKThl O
TpyJe.

4, TexHuyeckoe oOecreueHre CUCTEMBI YIIPABJICHUS TTEPCOHATIOM.

5. Kommieke TeXHUUECKUX CPeICTB B CIYKO€ yIpaBIICHHS TIEPCOHATIOM.

3aganus

1. OnpenenuTh  HEOOXOAWMOE  IPABOBOE  OOECIEUYEHHUE  CHUCTEMBI
yIpaBJIEHUS IEPCOHAIIOM MPOMBIIIEHHOTO PEATPUSITHUS.

2. Omnpenenuth HEOOXOMUMOE TEXHHUYECKOE OO0eCIeueHne CHCTEMbI

YIPABJICHUS EPCOHATIOM

MeToanuyeckue peKoMeHAaluu

[Ipy mOATOTOBKE BOMPOCOB JAaHHOM TEMBbI HEOOXOJUMO OOO3HAYUTH
OCOOCHHOCTH M COCTABIIAIOIIME KaXJOr0 BHJA OOECIEUEHUsS: TEXHUYECKOTOo U
npaBoBoro. HMsywyaTb JaHHYIO TeMy LEIecOO0pa3sHO, MCHOIb3Ysl MaTepHabl
CHEMAIM3UPOBAHHBIX KYPHAJIOB, /1€ ONUCHIBAIOTCSA HOBbIE ()OPMBI UCIIOJIb30BAHUS
Pa3IMYHBIX BUJOB 00ECIIEUEHUSI CUCTEMBI YIIPABJICHUS [IEPCOHAIOM.

JlaHHasi TeMa UMEeT NPUKIATHOE IPUMEHEHUE U TI03TOMY 0CO00 3HaYUMBIMU
SBIISIIOTCA TPAKTUYECKUE HABBIKM, MOJIYYEHHBIC IPU BBIIOJHEHUM IPEJIOKEHHBIX
3aJlaHul, HANpaBICHHBIX Ha  ONPEJCJICHHE  ONTUMAJbHBIX  HEOOXOAMMBIX
COCTaBIISIIOLMX TEXHUUYECKOTO M IPAaBOBOIO OOECIEUEHHUS CUCTEMBI YIIPaBJICHUS
nepcoHasioM. [Ipy BBINOJIHEHWH 3alaHU HEOOXOAMMO O3HAKOMUTBCS C HOBEHILHMMHU
JOCTHKEHHUSIMH KaJIpOBBIX CIY>KO pa3iMuHbIX OpraHu3aldii Ha OCHOBE MaTepHajioB
CHEUMAIU3UPOBAHHBIX U3/IaHUM.

JIutepatypa k Teme 6:[2,9,14, 23]

Tema 7. KagpoBasi oJMTHKA U CTPaTerns yNpaBJeHHUs EPCOHAIOM

1. KagpoBas monuTuka rocygapcraa.

2. KagpoBast moiauTHKa opraHu3aliu, ee STaIbl.

3. Tumbl KanpoBOW MOMUTUKMU (MMacCUBHAsi, pPEAKTUBHAs, IPEBEHTHBHAS,
aKTHUBHAs ), UX XaPAKTEPUCTUKH.

4. OTKpbITas U 3aKpbITas KaJApoBas MOJIUTHKA.

5. Crparerus ynpaJiieHHUs IEPCOHATIOM.

6. OCHOBHBIE HaIIPaBJIEHUS KaJIPOBOU MOJUTUKH OPraHU3aln, BIpaOOTaHHBIE
Ha OCHOBE CTPATErHH YIPaBJIEHUS IEPCOHATIOM.

3aganusa

1. OxapakTepu30BaTh KaJpOBYIO NOJUTUKY KOHKPETHOM OpraHU3alHH.

2. OxapakTepu30oBaTh KaJAPOBYIO CTPATETUIO KOHKPETHOM OpraHu3alyu.

MeToanuyeckue peKoMeHAaluu

[loaroToBka BONMPOCOB JAHHOW TEMbl MpPEANOJaraeT B TMEPBYIO O4YEpelb
onpeJelieHUEe MOHATUSl «KaJapoBasl MOJIMTUKA» U BBIJIEJIEHUE €€ OCHOBHBIX 3TaIlOB.
[Ipu paccMOTpeHUU TUMOB KaJIPOBOM MOJUTUKH HEOOXOAUMO HE TOJIBKO BBISIBUTH UX
XapaKTEPUCTUKHU, HO U MOHATh UX YCIOKHEHUE OT MACCUBHOM /10 aKTUBHOW KaJIpOBOM
nosutuku. OTMedasi 0COOEHHOCTH OTKPBITOM W 3aKpbITOM KaJgpOBOM MOJIMTUKH,
HY)KHO TPOCHEAUTh HMX B3aUMOCBA3b C KMCTOYHHMKAMHM HaiimMa mepcoHaa.



PaccmarpuBast BOIpOCBI O CTpaTerHMM YIPABICHHs IEPCOHAIOM, LEIeco00pa3HO
BBISIBUTH €€ B3aUMOCBSI3b C KaJPOBOM MMOJIMTUKON OpraHU3aLHH.

JUis BBINOJHEHUS 3aJaHUs MOTpeOyeTcs M3y4uTh MPAKTUUYECKUN MaTepuasl o
NESATEIBHOCTH ~ KakOM-TM00 KOHKPETHOM OpraHu3alid U [pOaHAIU3UpPOBATh
UHPOpMAIIMIO, Kacarollylocs KaJpoBOMl NOJUTUKA M  KagpoBOM  CTPATErHH.
[TosryueHHbIE HaBBIKM MO3BOJIAT YCIEIIHO BBINOJHATH 3a/laHus 10 MPAKTUKE U IpU
HalMCaHUM JUIUIOMHOTO ITPOEKTA.

JIuteparypa k Teme 7:[1,7,11,22]

Tema 8. AHa/IU3 KaAPOBOI0 MOTEHI[UAJIA

1. AHanmu3 KaJpoBOTO TMOTEHIIMANA KaK IMPOIIECC BBIABJICHUS, U3MEPEHUS U
peIoCTaBlIeHUs MH(POPMAITUHU O TIEpCOoHAIE.

2. JlenoBast OlieHKa MepcoHaa,

3. CozaeprxkaHue OLICHKH MEpCOHAlIa. DTamnbl 0TOO0pa.

4, Hanbonee momyisipHbIe METOIBI OIIEHKH TIEPCOHAA.

5. ATTecTanus nepcoHasa, e¢ BUIbI.

6. Dramnbl aTTeCTallMy EpCcoHaa,

3ananus

1. CoctaBuTh IepeyeHb BOINPOCOB(BOMPOCHUK) JUIsI OLEHKH U mojadopa
NepCcoHalia Ha KOHKPETHOE MpeanpusiTUe (110 BEIOOPY).

2. Pa3paboTarh OLICHOYHBIN JIUCT JIJIsl aTTeCTallMd Pa0OTHUKOB (JIMCT OLIEHKHU
JEeSATEIbHOCTH U 0COOCHHOCTEN JIMYHOCTHBIX KaueCTB paOOTHHKA).

MeToanyeckue peKOMeHAAUun

[Ipu moaroTroBke K BOMpOcaM HEOOXOAMMO OMPEICIUTh TMOHSITHE 0el10801U
OYeHKU nepcoHana, 00paTuTh BHUMaHUE Ha METO/IbI aHAJIW3a KaJPOBOT0 MOTEHITHANA:
X pazHooOpaszme m ocobeHHOoCTH TpoBeaeHus. [Ipu paccMoTpeHUM BOMPOCOB 00
aTTeCTaIlMM TIEPCOHAja HEOOXOAMMO NaTh MOHATHE ATTECTAIUHA PA3JIMYHBIX BHUIOB
pabOTHUKOB, BBIICTTUTH OCHOBHBIC JTallbl M OMHCATh MPOLEAYPY OpPTaHU3AINNHA H
MIPOBEICHUSI ATTECTAIIUH.

Beimonasist  3amanue, 1e1ecooOpa3HO BHAYalie OMPEISTUTh KOHKPETHYIO
BAaKaHTHYIO JIOJDKHOCTh (HampuMep, KaJpoBblii MEHEKED), a 3aTEM YKE COCTABIISAThH
OTPOCHUK JIJIsl OLIEHKHU ¥ TI0JI00pa NepcoHara.

[Ipu BbIOJIHEHMHM BTOPOTO 3aJaHMs CJIEAyeT BHAuaje BbIOpATb METOIbI U
KPUTEPHUH OLIEHKU ACSITEIIbHOCTU U OCOOEHHOCTEH JINYHOCTHBIX KaueCTB PAOOTHHUKOB,
a 3aTe€M COCTABJISITh OLICHOYHBIN JIUCT JJIsi aTTECTAlUU PAOOTHUKOB.

JIuteparypa k Teme 8:[2,5,10,17]

Tema 9. IlepemenieHus nepcoHasa

1. ITepememnienus nepcoHarna.

2. Knaccuduxkarius nepeMerieHuii.

3. ®opMbI TPYIOBBIX IEPEMENIECHUM.

4. ®akTOpBI TPYIOBBIX IEPEMELIEHUU.

5. Tlomsatue cmyxxebHO-IpodeccuoHampbHOro  mpoaBiwkeHus. Cucrema
CITy)€OHO-TTPOPECCHOHAITBHOTO MPOJABIKCHUS padOIHX.



6. OCHOBHBIE MPUHIUIIBI CITYXKEOHO-TPOPECCHOHATBLHOTO MPOIBUKECHHS.

7. Yupasnenue ciyxeOHO-1Tpo(dhecCHOHAIBHBIM MPOABHKEHHEM.

3axanue

PazpaGoTare 1ulaH wu3yueHUs TeEpEeMElIeHHs] TMepcoHalla B KaKOH-THOo
OpraHu3aluy.

MeToanyeckue peKOMeHAAUun

[ToaroToBKy Ha BOIPOCHI TAaHHOW TE€Mbl HEOOXOJMMO HA4aThb C OIpEEICHUS
NOHSATUS NepemMeljeHus NepcoHand, BBIIEICHHUS €ro BUIOB, NPU 3TOM CIEIyeT
BBIICTSATh OCOOGHHOCTH U XapaKTEPUCTUKU KaXJAOro BHAA MEpPEeMELICHUI.
PaccMoTpenue cTpyKTyphl Ci1y’eOHO-IPOPECCHOHATBHOTO MPOIBUKEHUS TO3BOJISIET
000CHOBAaTh METOJOJIOTUYECKHUE U OPraHM3AIlMOHHBIE OCHOBBI €r0 TUIAHUPOBAHMSL.
[Ipu paccmoTpeHHH BOIMPOCOB 00 YNpaBICHUH CIY>KEOHO-PO(HeCcCHOHATBEHBIM
IPOABMKEHHUEM CIIEyeT 0OpaTUTh BHUMAHUE HAa MEPOIPHUATHS IO IJIAHUPOBAHUIO U
OpraHu3aluy JaHHBIX MPOIECCOB.

[Tpu BbINOJIHEHUU 3aJjaHUS HEOOXOJMMO ONMUPATHCS HA COCTABHBIC AJIEMEHTHI
CITy’KeOHO-TIPOo(EeCcCHOHATBHOTO MPOIBMKEHHUS U TIEPEMEIICHUI TIepcoHaia.

Tema 10. PaGoTa ¢ kaapoBbIM pe3epBoM
1. [lonsitue kaoposozco pezepsa. Pabota ¢ KaApOBBIM pe3epPBOM, €€ LIETH,

2. IlpyHUMIbB ¥ TO00p KAHIUIATOB B PE3EPB. ,

3. TpeboBanus kK pabOTHHKAM KaJIpOBOTO pe3epBa.

4. IlnaHrpoBaHUE U OpraHU3alys KaJpoOBOT0 pe3epBa.

5. Ilopsimok u MeToaunKka (OPMUPOBAHHMSI pe3epBa KAJAPOB IO ITAIaM.

3aganue

CocraButh miaH paboThI MO (HOPMHUPOBAHUIO KAJPOBOTO Pe3epBa B KAKOH-THO0
OpraHU3aLIH.

MeToanyeckue peKOMeHAAUuu

[lonsitue kaoposoco peszepsa HEOOXOAMMO H3y4yaTh Ha OCHOBE €ro POJjU B
opraHuzanuu padboThl ¢ nepcoHaysioM. [IpuHIMIBI U MOI00p KaHIUIATOB B PE3EPB,
TpeOoBaHMs K pabOTHUKAM KaJpOBOIO pe3epBa CIEAyeT paccMaTpUBaTh Kak OCHOBY
IUTAaHUPOBAHMSI M OpraHU3alMM KaJpoBOro pesepsa. [lpu BBINOTHEHUM 3a/laHUA
HE00X0AMMO BHauaje 0003HaYUTh OCHOBHbIE

TpeboBaHUs K pabOTHUKAM KaJpOBOr0 pe3epBa KOHKPETHOW OpraHU3alllu, a
3aTe€M OMPEICNIUTh MOPAIOK MPOBEIACHHUS COOTBETCTBYIOIIUX MEPONPUATHUN MO €ro
(bopMUpPOBaHUIO.

JIuteparypa k Teme 8,17,20,27)]

Tema 11. IlianupoBaHKe 1e710BOH Kapbepsbl

1. Tlonsitue denogoti kapvepbi.

2. Bungel kapbepel (BHYTpHOPraHW3alMOHHAs, MEXOpPraHU3ALMOHHAs,
CHEUUaIU3UpPOBaHHAs, HECHELHAIN3UPOBAHHAS, BEPTUKAJIbHAsA, TOPU30HTAJIbHAS,
CTyIIeHYaTas, CKpbITasi).

3. Orarnsl Kapbepbl MEHEIKEPA, UX OCOOEHHOCTH.



4. CTpyKTypa AeJI0BOU Kaphephl.

5. MeTo010rn4ecKie U OpraHu3allMOHHbBIE OCHOBBI INIAHUPOBAHUS KapbEPBI.

6. YnpaBiieHUE JEJI0BOM KapbepoHu.

3ananue:

Pa3paboTaTh miaH 1e10BOM Kapbepbl MEHEIKEPa.

MeToanyeckue peKOMeHAAUun

[Ipyu mnoaroroBke Ha BONPOCHI JAaHHOW TEeMbl HEOOXOAMMO HayaTh C
ONIPE/ICIICHUS TIOHSITUSI 0€I060U Kapbepbl, BBIACICHUS €€ BUIOB, IPU 3TOM CIIEIyET
BBIJICIUTh OCOOCHHOCTH M XapaKTEPUCTUKH KAKIOTO BHJIa Kaphephl. DTAIbl KaPhEPhI
1eJecoo0pa3Ho u3ydyaTh Ha TMpUMEpe Kapbhepbl MEHemKepa. PaccMoTpenwme
CTPYKTYpPBI JI€JIOBOM Kaphephl TIO3BOJIIET OOOCHOBATH METOMOJIOTHYECKUE W
OPTraHU3allHOHHBIE OCHOBBI IUIAHUPOBAHUS Kapbephl. [Ipu paccMoTpeHnn BOIPOCOB
00 ympaBIeHUH IETOBOM Kaphepou CieayeT 0OpaTUTh BHUMAHKUE HA MEPOIPHUSITHS 110
IJJAHUPOBAHUIO U OPTaHU3alUH TaHHBIX ITPOIIECCOB.

BrinmonHeHne 3amaHusi TPEANOJIaracT 3HAHWE OCHOBHBIX JTAaIlOB JEJIOBOM
Kapbepbl MeHemkepa. llpu 3ToM HE0OXOAMMO TakKe ONMUpaThCs HA COCTaBHBIC
AJIIEMEHTHI KapbEPHI.

JIuteparypa k Teme 11:[5,10,13,27]

Tema 12. [Togoop nmepconasia u npogopreHTALMS

1. Ilonbop u paccraHoBka nepcoHana. [IpuHIMIBI MOa0Opa U PACCTAHOBKHU
KaJIpOB.

2. HaGop xaapos. Haem Ha paboTy. UcTouHMKY TPUBJICYCHHS KaHIUAATOB.

3. Ot6op mepconaa.

4. TlpodeccuorpaMmMa Kak ONHCAaHUE OCOOCHHOCTEH  OIMpEaeICHHON
npodeccuu.

5. CymHocTs npodopueHTanuu nepconana. Llens u 3agaun npodopuenranuu.

6. ®opMbI IPOHOPUEHTAITMOHHON PAOOTHI.

3ananus

1. CocraButh mporpamMmmy MnpoGOpUEHTAUHU JUIsl IIKOJbHUKOB CTapIIUX
KJIACCOB MO  CHEIHUAIbHOCTAM «YTpaBieHUE TNepcoHaIom», «MeHeIKMEHT
opranu3anun» (1o BEIOOPY).

2. IlpoBecTn TECTUpOBAHHME 1O  OMNPEIAEICHUI0 MPOPECCHOHATBHON
HaIpaBJICHHOCTH.

3. CoctaBuTh KBaIM(pUKAIMOHHBIE TpeOOBaHUS HJisi MpeTeHAeHTa Ha
BAaKaHTHYIO0 JIOJDKHOCTb (1O BBIOOpY), MpUHUMAs BO BHUMAaHHE CIEIYIOIINE
XapaKTepUCTUKU: (U3MYEeCKHe MJaHHble, KBaNU(UKALWA, WHTEJUIEKT, O0co0ble
CKJIOHHOCTH, HUHTEPECHI, XapaKTep, MOTUBAIUs, OOCTOATEIHCTBA,

Henosas urpa «CobecenoBanue npu npuemMe Ha padboTy».

MeToanuyeckue peKoMeHAaluu

[Ipu moaroToBKe MEpBOro BOmpoca HE0OXOIUMO MOHATH CYIIHOCTh Moa0opa U
paccTaHOBKU MEPCOHAJIA, €ro MPUHIUIIBI, BBIACIUTD 3TAIlbl IPOBEACHUS OIICHUBAHMUS
nepconana. HeoOxomumo paznuyarh NOHSATUS «HA0Op» U «HaWM», O0O3HAYMTH



VCTOYHHUKYU TIPUBJICYCHUS KAHIUATOB, BBIJCIUTH ITAbl U MPOIEAYPHl TPOBEICHHUS
oTOOpa nepcoHaia.

[ToaroTroBka BOMPOCOB MO NpO(OpPUEHTAIIMU MPEIoiaraeT BbISBIECHUE €€
CYIIHOCTH, LieJied W 3a7ad, a Takke OCHOBHbIX (opm. Ilpu sTomM HeoOXoamMmo
YUUTHIBATH NMPEEMCTBEHHOCTh MPOQPOPUEHTAMOHHON pabOThl HA PAa3IMUYHBIX dTanax
COIMAIBHO-TPY0BOM Kapbhepbl paboTHHKaA. Takke HE0OXOIMMO BBIACIUTH OCHOBHBIE
MEpPOTPHUATHS 10 YIPABICHUIO NpOLecCaMu TPOPOpUEHTAIIMU TIEPCOHATIA.

[Ipu BeITIONTHEHWH 3aJaHUN K JAHHOW TeMe IeIecoO0pa3HO OMUpaThCs Ha
MaTepHal 0 MEPOTPUATHSIX 0 YIPABJICHUIO TIpolieccamMu MpodOPUECHTAINH, YKa3aB
OTBETCTBEHHBIX 3a MpOBeIeHHe MeponpusTuii. [Ipu TectupoBaHuU 11€1€CO00PA3HO
ucrnoias3oBaTh Metoauky J1J10.

Brimonasist  3amaHue, 11e1ecoo0pa3HO  BHAdYale OMPENSTUTh KOHKPETHYIO
BaKaHTHYIO JIOJDKHOCTH (HampuMep, KaIpoBbIi MEHEKED), a 3aTeM YXKE COCTABIISATH
OTPOCHUK JIJIsl OIIEHKU U MoAOOpa NepcoHasa U KBaIu(pUKaluoOHHbIE TpeOOBaHUS IS
MPETEH/ICHTA Ha BAKAHTHYIO JOJIKHOCTb,

[Ipu moAaroTroBke K AEMOBOM HUrpe HEOOXOIUMO .MOATOTOBUTH COOCTBEHHOE
pe3toMe i cobeceioBaHus Np7u IpremMe Ha paboTy.

JIutepatypa k Teme 12 ( 1:13,4,24]

Tema 13. IloaroroBka, nmepenoAroToBKa M NOBBbILIEHHE KBaJM(UKALMU
MepcoHAaa

1. IIpouecc mpodeccuonanpHoro odydenus. OnpeneneHue NOoTpeOHOCTEN B
npodecCUOHAIbHOM O00y4ECHUH.

2. Hemu mnpodeccuonampHoro oOyuenus. OrneHka 3ddexTuBHOCTU
npodeccuoHanTbHOTO 00YUICHUSI.

3. Pa3paboTka u peanuzaius mporpamm npodeccuoHamTbHOTO 00yICHMS.

4. Metonsl ipodeccruoHanbHOro 00yueHus. Konuenuus o0ydeHus B3pOCIbIX.

5. [loaroroBka pabo4mnx Kajapos.

6. [lepenoarotroBKa Kajapos.

7. IloBbltenne kBanudukauu kaapos. Buibl moBbleHns: KBaTM(UKALIUH.

3axanue

CocTtaBuTh mporpaMmy HOBBIIIEHUS KBATU(QUKALMUNA CHELUAIUCTOB IO
YIPABJICHUIO IEPCOHATIOM.

MeToanyeckue peKOMeHAAUun

[ToaroroBky k Bompocam 0 Hpo(ecCHOHAIBLHOM OOYUYEHUU CIEIyeT HadaThb C
ompezeneHuss ero nened u 3amad. Ilpu 3TOM 00ydeHHe paccMaTpUBaeTCs Kak
IPOLIECC, COCTOSAIIUIN U3 HECKOJIBKUX 3TANlOB, HAYMHAS C OIpeeeHHs ToTpeOHOCTEN
B MpoQecCHOHATbHOM OOY4YeHHH, 3aKaH4YuBas omnpeneneHueM 3(PpPeKTUBHOCTU
naHHOro mpouecca. HeobxonnMo BBISIBUTH OCOOCHHOCTH KaXJIOTO 3Tara Ipolecca
oOyuenus. [lpu paccMoTpeHuun MeTO0B NPO(ECCHOHATHLHOTO OOYYEHUS CIEIyeT
oOpaTuTh BHMMaHUE Ha KOHIIEMIMIO OOy4YeHHsI B3pocibiX. Jlagee HeoOXxoaumo
U3YYUTh OCHOBHBIE BHJBI OOY4YE€HHUS M OCOOCHHOCTH WX OpraHu3aiuu (MOAroTOBKa,
NEPETOArOTOBKA U MOBBIILICHUE KBATU(PUKAILIUN).

[Ipu BBINONHEHHUH NEPBOrO 3aJaHHsl HEOOXOAMMO I0JIb30BATHCS YUEOHHKOM



(Y4eOHO-METOAMYECKIM KOMIUIEKCOM) II0 YMPABJICHUIO TEPCOHAIOM, YUYWUTHIBAsS
HEOOXOJAMMOCTh MPAKTUYECKOM HAMpPaBICHHOCTU NPHU MOBBIINICHUH KBaIU(PUKALIMU
CIEIUATICTOB.

JIuteparypa k Teme 13:[3,7,15,29]

Tema 14. MoTtuBauusi nmoBeJeHusi B Mpouecce TPYAOBOH eSATEJIbHOCTH
nepcoHaja

1. IlonsTe MOmMUBaA N MOMUBAUUU.

2. Crpykrypa MOTHUBA. YCJIOBUS BO3HUKHOBEHHUS MOTUBOB TPYIAOBOM
JESITEILHOCTH TIEPCOHATA.

3. Kimaccudukanust Tpy10BbIX MOTUBOB. Buibpl MOTHBOB Tpy/ia.

4. Tunbl MOTHBAaMU pAOOTHUKOB.

5. OCHOBHBIE NIPUHIUITBI MOTUBAIIMY TPYJa IEPCOHAA B OpraHU3alIUH.

6. Ilonstue crumyna u crumyiaupoBaHusi. COCTaBHBIE AJEMEHTHI OILIATHI
Tpyaa.

3aganue

Pazpabotath HMHCTpyMEHTapwili [l ONpEEJCHUs MOTUBAIlUM  Tpyda
repcoHania.

MeToanyeckue peKOMEeHAAUN

[Ipy moaroToBke K BOIpocaM JTAHHOM TE€MbI HEOOXOJIUMO B MEPBYIO OYepedhb
ONPENCIINTh TOHSATUE MOmuea mpyoa W BBIACIUTh €ro AJIEMEHTHI, KaKIbIA H3
KOTOPBIX UrpaeT 0coOyr poyib B (OPMHUPOBAHUU TPYAOBOro MoTHBa. [loHMMaHME
YCIOBUM BO3HUKHOBEHUSI MOTHBOB TpyJla NpEANojaracT oOINoOpy Ha pa3jinyuue
IIEHHOCTEH, YCTAHOBOK PabOTHUKOB. 3aTEM CJIENYET PacCMOTPETh BUIBI TPYIOBBIX
MOTHBOB B 3aBHCHUMOCTH OT MPHUHIIMNOB KiIacCU(PUKAUA M THUIIOB MOTHBAIHH
paboTHUKOB. [IOHATHS «CTUMYT» U «CTUMYJIHPOBAHWE» CJCAYET OMNPENCIATh B
CPaBHEHHM C TEPMHUHAMH «MOTHB» W «MOTHBaLUsA». PaccmarprBas OCHOBHBIE
MIPUHITUITEI MOTUBAITMY U CTUMYJIMPOBAHUS TPY/Ia, 1eJIeco00pa3Ho 0co00e BHUMAHHE
YAEIUTH OIUIATE TPYAA U €€ SJIEMEHTAM.

[Ipu BIMOJIHEHWH 33JaHUS CIEAYET YUECTh, UTO B KQUECTBE, HHCTPYMEHTAPUS
ONPE/ICJICHUSI MOTHBAIIMU TpyJa IepcoHajga MOTYT BBICTYIIaTh T'OTOBBIE TECTHI (B
JTAHHOM CJIy4dae UX He0O0XO0JIMMO MoJ00paTh), a TakKe OMPOCHUKU, aHKEThI, KOTOPHIC
HY)XHO pa3pabotaTh. Pa3pabarbiBas aHKeTy, ClIeAyeT OOpaTUTh BHUMAHHE HAa BUJIbI
MOTHUBOB U MPUHIIUAIBI MOTUBAIIMU TPYA.

JIuteparypa k Teme 14:[1,3,16,27]

Tema 15. IIpodeccuonaJibHASA U OPraAaHU3ALMOHHASA aJANTAIIUS NEPCOHAJIA
1. TpynoBas aganranus nepcoHana: €€ CyIlHOCTb, LEIU U 3a1a4u.

2. Buasl Tpy1I0BOM afanTaiuu.

3. CtpyKTypa TpyI0BOI afanTaluu.

4. Ctaguu u pakTOpPHI TPYJAOBOM aanTaIlUN.

5. YnpasiieHue ajanranuen nepcoHana.

3aganue

CocTtaBuTh nporpamMmy TpyAOBOM aganTallid MOJIOABIX CIEIHAINCTOB KaKOM-



100 CrenuaIbHOCTH (IO BEIOODY).

MeToanyeckue peKOMeHAAUuu

OnpenenuB CyIHOCTh TPYIOBOW aJanTaliuy, CIeTyeT pacCMOTPETh €€ BH/IBI,
BBISIBUTH CTPYKTYPY, CTaauu U GakTopsl. Takke HEOOXOIUMO BBIICTUTh OCHOBHBIC
MEPONPHUSATHS IO  YOPAaBICHUIO TpOIECCAaMH  aJamnTallid  TepcoHalla  BO
B3aMMOJICHCTBHH C TIpOIlecCaMy MPOPOPUCHTAIIHH.

[Ipu BBIMOMHEHMH 3aJaHUS K JTAaHHOW TEeMe IIeIecO00pa3HO OMUpaThbes Ha
MaTeprajg O MEPOIPHUATHAX IO YIPaBJICHHUIO IPOIECCaMU TPYIOBOW ajIarTalud,
yKa3aB OTBETCTBEHHBIX 3a MPOBEICHUE MEPOITPHSTHIA.

JIuteparypa k Teme 13:[5,10,13,27]

Tema 16. KoH(1uKTBI B KOJLIEKTHBE

1. TeopeTrueckue MOAX0bI K MOHATHIO KOHIIUKTA.

2. [IpnurHbl KOH(IUKTA B OpraHU3aAIIH.

3. Knaccudukanuu KOHQIUKTOB.

4. Tlo3uTHBHBIE CTOPOHBI M HETATUBHbBIE TMOCIEACTBUS KOH(IMKTA B
KOJJIEKTUBE.

5. [loBeneHue cyObEKTOB B KOH(DIIUKTE.

6. Metozsl 1 GopMBI pa3pelieHus: TPYAOBbIX KOH(IUKTOB.

3axanue

Pa3paboTraTe aHKETY 110 OIPEIEICHUIO KOH(PINKTHON CUTYallul B KOJIJIEKTUBE.

MeToanyeckue peKOMeHAAUun

[Tpu moAroTOBKE K BOIpOCaM JaHHOM TeMbl BHAYaJIE CIIEIyeT U3YUUTh TEOPUU
KOH(IMKTa, OOpaTUTh BHUMaHUE Ha MPUYMHBI KOH(QIMKTOB U X BUIbl. HeoOxomumo
paccMOTPETh MO3UTHUBHBIE U HETaTUBHBIE CTOPOHBI KOH(JIMKTOB B OpraHHU3aIUH.
BrisiBnenne oco6eHHOCTEH NOBeneHUs CyObEKTOB B KOH(IMKTE MO3BOJIUT IMOHSITH
OCHOBHBIE METO/IbI U (POPMBI pa3pelieHus] KOH(PIUKTOB.

[Ipu coctaBieHnu aHKEThl HEOOXOJUMO BHAYalle OMNPEACTUTh BO3MOXKHBIC
OPUYUHBl KOH(MIUKTOB, (POPMBI MX MPOSBICHUS B KOJIJICKTHUBE, a 3aT€M COCTAaBHUTb
COOTBETCTBYIOIIINE BOIPOCHI U PACIIOJIOKUTD UX B JIOTHYECKON MTOCIIE0OBATEIBLHOCTH.

JIuteparypa k Teme 15:[7,9,15,21]

Tema 17. Onenka 3¢ deKTUBHOCTH YIPABJIECHUS MEPCOHATIOM

1. Db heKTUBHOCTH YNpaBIeHUs IEPCOHAIIOM.

2. [lokazarenu, ucrnosib3yeMble pu perieHnd 00 3G PEeKTUBHOCTH YIIPABICHUS
MIEPCOHAJIOM,

3. DddexThl peanuzanuu MEPONPUATUN MO YIIPABICHUIO IEPCOHAIIOM.

4. Onenka 3¢ (PpeKTUBHOCTH PabOTHI KaJAPOBOM CITYKOBI.

5. KanpoBblii ayiuT.

3aganue

OnpenenuTh HamNpaBICHUS JUATHOCTUKH KaIpoBOW pabOTBI C TMOMOIIBIO
KaJpOBOTO ayJuTa.

MeTtoanuyeckue peKoMeHAaluu



[Ipu moaroToBKe K BOIpOCaM JaHHOW TeMbl HEOOXOAMMO BHaYase ONpeaeIUTh
HOHATHE «I(PPEKTUBHOCTH YNPABJICHUS IEPCOHANIOM», PACCMOTPETh OCHOBHBIE
NOKa3aTean U OOBEKThl OLIEHKU B cepe YmpaBleHHs MEPCOHAIOM. 3aTeM CIeayeT
BBISIBUTb OCOOEHHOCTHM OSKOHOMHYECKOTO, (PYHKIIMOHAIBHOTO U COLHUAIBHOTO
3 PEeKTOB peanu3alii MEpONPUATHI 110 YIPABICHHUIO IEPCOHATIOM, a TAK)KE U3yYUTh
anroput™M aHanu3a 3(pQPEeKTUBHOCTH CUCTEMbI yIpaBieHHUs mepcoHana. Kampossrii
ayauT HEoOXOAMMO paccMaTpUBaTh B aCIEKTE €ro IeJiei, CTpaTeruu U TeXHOJIOTHU
IPOBECHHUS.

BoinonHsATe 3amaHue cleayeT, BbIIETUB OCHOBHBIE STambl M TEXHOJOTUU
KaJapoBOl paboOThl, a TaKKe COOTBETCTBYIOIIUME OOBEKTHl KagpoBOMl pabOThI
(ynpaBiieH4yeckasi KOMaH/la U PyYKOBOAMTEND). 3aaHie PEKOMEHIyeTcsl 0(hOPMUTH B
BUJIE TAOJIHIIBI.

JIuteparypa k Teme 17:[5,7,12,23]

3.4 CamocTosiTesibHasi padoTa CTyIeHTa

Ne Bunbl caMocToATENBHON pabOTHI CTyIEHTA O6mbemM,
n/n Jac.
1 | M3ydenue nekuonHoro Mmarepuania (He menee 50% ot 10/12
oObema JICKITHI)
2 | IloaroroBka K mpakTuyeckum 3aHsaTusiM (He meHee 50% ot 20/61
00beMa ay/IUTOPHBIX NPAKTUYECKUX 3aHSITHUI)
3 | UnguBuayansHbie 3ananus (pedepar) 9/9
Bcero 75/118

4. POPMbI KOHTPOJISA OCBOEHUA JUCIIUITJINHBI

Tekyiuii KOHTPOJIb 3HAHUM CTYJICHTOB MPOU3BOIUTCS BO BPEMSI KOHTPOJIBHBIX
OTIPOCOB B XO/I€ MPOBEJCHUS MPAKTUYECKUX 3aHITHI.

[IpomexxyTouHast arrecTalus IO pe3yJbTaTaM OCBOCHHUS JUCIUILIMHBI B
CeMecTpe TMpOBOAWTCSI B (opMe CEeMEeCTpOBOrO 3adyeTa B COOTBETCTBUU C
«Ilonoxxennem 00 OpraHM3alMU U TPOBEICHUU CEMECTPOBOTO KOHTPOJIS 3HAHUU
CTyieHTOB B  JIOHEIIKOM  HAallMOHAJIBHOM  TEXHHYECKOM  YHHBEPCUTETEY,
yTrBepkieHHOM 25.09.2013 ropa.

HUroroBass cemectpoBas oOlleHKa ¢ jaucuuiuinHel 1o mkanam ECTS u
HAIMOHAHHOW BBICTABIISIETCS HAa OCHOBAaHWMM CYMMApHOTO KOJUYECTBA OaJjioB,
KOTOphle HaOpanl CTyAeHT B cooTBeTcTBHUM c Tabymiei «lllkama oreHuBaHuUs:
HanmoHanbHast 1 ECTSy» nmoapaszaena 9 mporpaMMbl JUCIUIIIMHBI.

[MIkana ouenuBanusa: HanuoHnajadbHasa u ECTS

Cymma 6ammoB | OreHka O1ieHKa 10 TOCYJapCTBEHHOM IIKaJIe
o 100- 1o J{nst rocyAapCTBEHHOM UTOTOBOM Jli1s1 3aueTa
OaJILHOU IIIKaJje aTTecTalu. JDK3aMecHa,
1IKaje ECTS ¢ hepeHIIMPOBAHHOTO 3a4€ThI




90-100 A OTnn4HO 3a4TeHO
80-89 B Xopomuio
75-79 C
70-74 D Y 10BJIETBOPUTENBHO
60-69 E
35-59 FX HeynoBneTBopuTenbsHo He 3auteno
0-34 F*

HpI/IMe‘IaHI/ICZ * - ¢ 00s13aTEIIbHBIM IMOBTOPHBIM U3YUYCHUCM NUCHHUIIIIMHBI.

@opMON M CpPEACTBaMHU TEKYILIEr0 M HMTOTOBOIO KOHTPOJS 3HAHUM CTYACHTOB
ABIISIETCA 3a4YeT.
@opMOI  OpraHu3alyy KOHTPOJIBHBIX MEPONPHUATHM 1O AUCLMIUIMHE IIPUHATA
PEUTHHIOBAass CUCTEMA, KOTOPAs COYETAECT TEKYIIMM M WTOrOBBIM KOHTPOJb 3HAHWU
CTYJIEHTOB, TO €CTh ITOKA3aTEeM TEKYLIEr0 KOHTPOJS KOCBEHHO BXOIAT B MOKA3aTeNd
UTOTOBOTO. 3HAHUS CTYJICHTOB OLICHHBAIOTCS OajulaMH Kak 3a OTICIbHYIO TeEMY, TaK U
3a BCE COJEPIKaHue Kypca.

Opranusanusi KOHTPOJIbHBIX MEpPONPHUATHH B Y4eOHOM mpouecce uMeeT
CJIeayIOIIHe COCTAB/ISIIOIIME:

- Ha KOKIOM 3aHATUM KOHTPOJIUPYETCS IIOCEUICHHE CTYIEHTAMM 3aHATUH U
YPOBEHB BBIIIOJIHEHUS 3a/1a4 10 [TOJIrOTOBKE BOIIPOCOB sl OOCYkKIEHUS;

- [0 pazlenaM Kypca TMpPOBOAATCS 3aU€THBIE KOHTPOJIbHBIE  PAOOTHI
(TecTupoBaHME) IO TEMATHKE TEOPETUUECKOTO MaTepraa, KOTOpbIi n3ydaercs;

- 32 y4eOHBI CEMECTp MPOBOJAUTCS JIBa KOHTPOJE: TEKYLIU (MOIYJbHBIN) U
UTOroBbIi. Tekymmid KOHTPOJb IIPOBOAWTCS IO IOKA3aTEsM IOCEIUECHMs 3aHATHH
KQOKIbIM CTYJCHTOM M 3a BBIIIOJIHEHWE UM 3aJaHUM TEKYyIIEro KOHTpoJsA. MrTorossii
KOHTPOJIb MTPOBOJUTCS 32 NpEeAesiaMi y4EOHBIX 3aHSATHI B MEPHOJ HEAETb UTOrOBOIO
(akaIeMUYECKOr0) KOHTPOJIS;

- Ha HeAensX HWTOroBOro  (aKaJeMUYECKOro) KOHTPOJII — ITPOBOJIUTCS
OKOHYATeNIbHas OTYETHOCTh CTYAECHTOB IO BCEM HAIPaBICHUSM y4eOHOTO Mpoliecca C
NOJTy4E€HHEM UMH COOTBETCTBYIOIIEH OIICHKU B Oaliax.

KoHTponbpHBIE BOPOCH MO COAEPKAHUIO Kypca CTYACHTHI IOIY4arOT B Ha4yaJle
TEKYILErO CEMECTPA.

Kputepusimu OLICHMBaHWS 3HAHWN CTYJEHTOB M3 KaXXIOI'O COAECPKATEIbHOIO
MOJYJIsl, UIX CAMOCTOSITENIbHOM pabOoThl, SBISIOTCA CIIEAYIOIINE TOKA3aTEH:

«5» — ocBoeHo Oosiee 85% y4ueOHOro Marepuana; CTyIEHT XOPOIIO OCBEIOMJIEH B
TEOPETUUECKOM IUIAHE CBOOOJIHO BIAJICET U ONEPUPYET 3aKOHAMHU, KATErOpUsSMHU U
HNOHATUMHBIM anmnaparoM y4eOHOM NMCLMIUIMHBL, apryMEHTHPOBAHHO M HA BBICOKOM
YpPOBHE BeIET JUCKYCCHUI0O HAa CEMHUHApCKOM 3aHATUU; B COCTOSHUM peEIIaTh
npoOJIeMHBIE BOIMPOC, CIIOCOOEH K OPUTHHAIBHOMY TBOPYECKOMY MBIIUICHUIO; YMEET
CaMOCTOSITEIBHO PadOTaTh HaJl y4eOHBIM MaTepHAaJIoM;

«4» — ocBoeno Oosee 70% y4eOHOrO MaTepuana; CTyIEHT XOPOIIO OCBEIOMJICH B
TEOPETUYECKOM IIIaHE, XOPOILIO BIIAZEET M ONEPUPYET 3aKOHAMM, KaTETOPUsSMH U
NOHATUMHBIM aNmnaparoM y4eOHOW JUCLMIUIMHBI, apryMEHTHPOBAaHO M HA JOJKHOM
YPOBHE BEJIET TUCKYCCHIO HA CEMUHAPCKOM 3aHATUU; UMEET HaBBbIKH PEILICHUS THUIIOBBIX



poOJIEMHBIX BOIPOCOB, CIOCOOEH K TBOPUECKOMY MBIIIIEHUIO, YMEET CAMOCTOSITEIIEHO
paboTaTh HaJl y4eOHBIM MaTEPUAJIOM;

«3» — ycBoeHo Oonee 60% Marepuana; CTyIE€HT 3HAKOM C KaTeropuajibHbIM
anmaparoM JUCUUIUIMHBI, BBIABISET HEOOXOMUMBIH MHUHHUMYM TEOPETUYECKUX M
MPAKTUYECKUX 3HAHUM; O3HAKOMJICH C OCHOBHOM y4eOHOW JIMTEpaTypoH IO Kypcy.
MoskeT pelaTh TUIOBBIE 334a4K.

KoHTposbHbIE BONIPOCHI K 324€Ty M0 KypCy

1. VYopaBienue mnepcoHaNOM KakK COCTaBHas 4acTb MEHEIKMEHTa MpPEIIpUSTHUS.

CyIIHOCTb U 33/1a4¥ YIPaBICHUS IEPCOHATIOM.

Copeprkanre 1 METOIbI PaOOTHI YIIPABICHUS TIEPCOHATIOM Ha MPEATPHUSITHH.

Kanposas ciyx0a MPEINPUSITHS: MIOHSATHE, CTPYKTYpa, 3aa4n

(YHKIIMOHUPOBAHUSI B HOBBIX yCIIOBHSIX.

Oralbl CTAaHOBJICHUS U Pa3BUTHSI TEOPUU U IIPAKTUKHU YIIPABJICHUS [IEPCOHAIOM.

KanpoBoe obecrieueHne cucTeMbl YIPABIEHUS IEPCOHAIIOM B OPTaHU3ALNH.

B3aumocBs3b cTpaTeruu ynpasjieHUsl OpraHu3alen U yIpaBiIeHHs! IEPCOHATIOM.

Dralnbl CTPaTErn4ecKoro ynpasjieHUs IEPCOHAIOM OpraHU3aluu.

JIBa moaxoAa K IOHSATHIO «IIEPCOHA»: MEPCOHAN — M3IEPKKUA U MEPCOHAN —

pecypc.

9. MapkeTHHI IepCcoHaa.

10.KampoBoe miaHupoBaHHe, KaK MHCTPYMEHT pealli3alliid KaJpOBOW IOJIUTUKH.
ConeprkaHue U 3a7ja4d KaJpOBOTO TJIAHUPOBAHUS.

11.0nepatuBHOE MIIaHUPOBAHKE PAOOTHI C IEPCOHATIOM B OpraHU3aIUH.

12.KopnopatuBHasi KyJnbTypa Kak OJMH W3 OCHOBHBIX 3JEMEHTOB BHYTPEHHEIO
OpPraHU3aI[MOHHOTO OKPYKEHUS.

13.®akTophl BIKAONIME HA BBIOOP KOPIIOPATUBHOM KYJIBTYpHI.

14.®opMupoBaHrEe KaJpOBOT0 COCTaBa U OIIPEEICHUE TOTPEOHOCTH B KaJpax.

15.3arpaThl Ha IepcoHal: NOHATHE, COAEPKAHUE U COCTAB 3aTpar.

16.0npenenenne norpedHOCTH B paboueil cuiie. PakTopsbl, BIUAIONINE HA MAaCIITa0bI
U XapakTep 3TOU MOTPEeOHOCTH.

17.BbIcBOOOXKIEHNE KaIpOB KaK COCTaBHAs 4acTb KaJpPOBOM IOJMTHUKU: IOHSITHE,
(akTopbl, OpraHu3alus, ColuanbHasl 3alllnTa.

18.XapakTepuctuka H3AEpKEK U yiepOa, CBA3aHHBIX C TEKYYECThIO KaJapoB U
COKpaIIeHHEeM padovei CHUITBI.

19.Ucnonb30Banre THOKOM 3aHATOCTH B KaJIpOBOM MOJUTHKE.

20.IIpodeccuonanbHas MOOMIBHOCTH KaJIpOB M €€ pOJb B YJIOBJIETBOPEHUU
NOTPEOHOCTH MPEAPUATHUS B paboyeil cuiie.

21.BHyTpHOpraHu3allMOHHOE JIBM)KEHHE NEPCOHANAa KaK COCTaBHAsl 4acTh KaJpOBOM
HOJIUTHKU.

22.0pranuzanus HaliMa paOOTHUKOB.

23.IIpodopuenranus u npogordop: 3anayu, OpraHu3alus HAa NPEAIpPUATUH, ITYyTH
MOBBITIIEHUS 3P HEKTUBHOCTH.
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24 TlpousBojcTBeHHass ~ ajanTanus  paOOTHHUKA: MOHSTHE, opraHu3anus,
3 PEKTUBHOCTS.

25.¥YpaBieHue nporeccoM NPOU3BOJACTBEHHOM aanTanuei.

26.IloaroroBka KaJpoB Ha MPEANPUIATHH: 3a7a4U, OpraHu3aius, 3pPeKTUBHOCTD.

27 IlepenoAroToBKa KajpoB: 3a/iauu, opranusanus, 3¢p(peKTuBHOCTb.

28.1loBblleHNE KBATU(PUKALIMY [TEPCOHANIA: 3a/1a4u, opraHu3anus, 3G(PEeKTUBHOCTb.

29.11onsiTHE U BUABI TPYAOBOU KapbephI.

30.®opmupoBaHue pe3epBa U MOA00P PYKOBOIUTEIICH.

31./lenoBast olieHKa MepcoHara.

32.MeToauueckue BOIIPOCHI JIEJI0BOM OLIEHKH pabOTHHKA.

33.01eHKa IMYHBIX Ka4eCTB pa0OTHHKA: 33/1a4d, METOJIMKA POBEACHUS

34.JlenoBas olileHKa paOOTHUKA U OTIaTa TPy/a.

35.0neHkKa nepcoHaa 1o npoueccy Tpyaa u o pe3yibTaTaM Tpyaa.

36.ATTecTauus KaapoB: BUJIBL, 33/1a4U, IPOLIEAYPbI IPOBEACHUSI.

37.9¢ddpekTUBHOCTD yIIpaBieHUs IEPCOHAIIOM.

38.0xkymnaeMocTh 3aTpar Ha padouyIo CHITY.

39.Buytpudupmennbiii  pblHOK Tpyna. Poib  ymnpaBieHus TEpCOHAIOM B
pPEeryJIupoBaHUM Cpoca U NPejIoKeHUs padoueit CUilbl Ha IPEANPHUSATUH.

40.Opra"u3aimoHHas CTPyKTypa OpraHu3aluu.

41.OyHKIMOHAIBHAS CTPYKTYypa OpraHru3alyu.

42.PoiieBasi CTpyKTypa B OpraHU3aLUU.

43.CounanbHasi CTpYKTypa OpraHu3aluu.

44 TlousTue 1 MEXaHU3M MOTHBALIUH.

45.0CcHOBHBIE TEOpUM MOTHBaUMU. KapTuHBI YenoBEKa B TEOpPUAX TPYIAOBOM
MOTHUBAIIIH.

46.BHYTpUIIMYHOCTHBIE TEOPUH MOTUBALIUH.

47 IlpouieccyanbHble TEOPUU MOTHUBALIUM.

48.I1oHsATHE OPraHU3alMOHHOTO JIUAEPCTBA.

49 MotuBalus U TUIBI JIUAEPCTBA.

50.YnpaBneHue TuaepCTBOM B OpraHU3ALU Y.

51.KondnukTel Ha npeanpustur. CocoObl U METO/Ibl PETYIMPOBAHUS KOHPIIUKTOB.

52.]J1en0BOM ATUKET M JI€JIOBask ATUKA YIIPABJICHIIA.

53.2THOKYIBTYypHbIE OCOOEHHOCTH YIIPABIEHUS [IEPCOHAIIOM.

IIpuMepHbIii nepeyeHb TeM A/ MHANBUAYAJIbHON PadoThl CTYAEHTOB

OCHOBHBIE HaNpaBJICHHS U3yYSHUSI MEHEDKMEHTA MepcoHana Ha pupme.

Ponw xagpoBoii c1yKObl Ha IPEANPUITHH, €€ (DYHKIINH, 3aa91 U CTPYKTYpa.
AHanM3 pa3IMYHBIX TEOPUN U CTUJICH YIIpaBICHUS HA TIPEIMPUSTHH.

AHanmM3 pa3IMYHBIX TEOPUNA MOTUBAIIUU U (DAKTOPOB, BIUSIONINX HA
yCTpaHEHHE HEYAOBIECTBOPEHHOCTH PabOTOM.

5. Ananu3 KOH(QIMKTHBIX CUTyaIlui U METOJIbI MX YCTPAHECHUSI YITPABJISIONIAM Ha
npeanpustau (pupme).

Y



6. Pounb 1 00s3aHHOCTH MEHEKepa TIepcoHalla Pa3InyHbIX YPOBHEH B
YIPABJICHUH POU3BOJICTBOM.

7. OYHKIMHA U METOABI YIPABJICHUS (PYHKIIMOHATBHBIX U JIMHEUHBIX MEHEIKEPOB
Ha IPEANPUATHH.

8. Buabl 6e3paboTullbl U €€ MOCIEICTBUS B CTPaHAX PIHOYHON YKOHOMUKH.

9. AHanu3 cuTyalluu Ha pblHKe U Oupske Tpyna Poccuiickoii @denepariu.

10.ITpuuunbl 0€3pabOTHIIBI U 3aHSITOCTU TPYJOCTIOCOOHOTO HACEJICHUS B
Poccuiickon ®enepanumn.

11.0cobeHHoCTH phIHKA TPYJa B Pa3BUTHIX CTpaHaX PHIHOYHOM SKOHOMHUKH.

12.MeTo/p1 OTy4eHHUs MH(OPMALIUK OT MPETEHAEHTOB (KaHIUAATOB MO0 HAMY U
0TOOpY mepcoHana).

13.0cobeHHoCTH yrpaBIeHuUs MIEPCOHATIOM B PA3UYHBIX CTPAHAX PHIHOYHON
YKOHOMMUKH.

14.KaapoBoe miianupoBaHue U NEPCIEKTUBHBINA pacuyeT YUCICHHOCTU U COCTaBa
nepcoHarna.

15.Pa3znuunble MeTOAbl HAOJIIOICHHS], IPUMEHSIEMbIE [Tl aHalIM3a paboyero
BPEMEHU MEPCOHAJIa HA IPEANPHUSATHUH.

16.13yueHne cTpyKTypbl pabo4nX MECT C YUCIEHHOCTHIO MepCOHalIa.

17.11pon3BOAUTENBHOCTD TPY/Ia U METO/IbI €€ OLICHKH ISl aHAJIM3a TPYIOBbIX
GyHKIUH B cUCTEME YIPaBJICHUS IIEPCOHATIOM Ha TIpeAnpusaTuu (hupme).

18.Oprann3anroHHble TPUHLIUIIB (POPMUPOBAHUS OILIATHI TPYAA B CTPAHAX C
PAa3BUTOUN PHIHOYHOW S3KOHOMHKOU.

19.Paznuynbie GOPMBI U METOJIBI CTUMYJIMPOBAHUS U TIOOIIPEHUS
pe3yIbTaTUBHOCTU TPyAa paOOTHUKOB B Pa3BUTHIX CTpaHaX PHIHOYHOM
SKOHOMUKHU U B PO.

20.Opranu3anms ¥ METOIbI MPOU3BOJCTBEHHOTO 00YYEeHUS, TTOJITOTOBKH H
NEePEenoIrOTOBKU MEPCOHAA.

21.M3y4deHue 1enei u METOJIOB OIIEHKU PE3YJIbTATOB TPYIOBOM IESITEIbHOCTH
nepcoHarna.

22 .Knaccudukaius GakTopoB BRICOKOTO KaueCTBa TPYAOBOU KU3HU KOJIJIEKTHUBA.

23.AHanu3 npolecca ajanTayuy paboTHUKA Ha MPEANPUSITHH.

24 MeTtopl OLIEHKH TPYA0BOM AESTEIHHOCTU MEPCOHAIA.

25.M3yuenue 3pPEeKTUBHOCTU CUCTEMBI OLIEHKHU PE3yJIbTaTOB TPYAOBOM
NEeSATEIbHOCTH.

26.YnpaBiieHHE IEPCOHAIOM B YCIOBUAX COKPAILEHHS YACIEHHOCTH M HEIIOJIHOTO
(dbuHaHCHpPOBAHUSI.

27.Pa3paboTka cucTeMBbI MOOLIPEHUs PAOOTHUKOB.

28.AHanu3 NpUYUH KOH(IUKTOB MPH OOILIEHUH.

29.1ToBeneHuecKuit MOAX0/ K MaCTEPCTRY.

30.BaxHOCTH, MOTUBAIINU JINYHOCTHU.

31.®aKkTOophl, BIUAIONINE HA POU3BOJCTBEHHBIN KIMMAT.

32.YupaBneHue NoYMHEHHBIMU Ha (UPME MO OTKIOHEHUSIM.

33.AHanu3 (pakTopoB, CIIOCOOCTBYIOMIUX 0JIArOMOIYYHOMY IICUXOJIOTHYECKOMY
KJIMMATy B KOJJIEKTHUBE.

34.IlnanupoBaHue KaJpOBBIX U3EPIKEK.



35.Pa3nuuHble METOIbI ONPEAEIEHHS TOMOJIHUTEIbHON NOTPEOHOCTH B

8.

9.

crenualaucrax.

5. YYAEBHO-METOIUYECKHUE MATEPHUAJIBI 110 JUCHUIIJIMHE

OcHoBHas JquTEpaTypa:

. Kubanor A.51. OcHoOBEI ynipaBiieHus repcoHaaoMm : yueOHuk / A.51. KubGaHos. -

M. : UH®PA - M, 2003. - 304 c. - 6a30BbIii y4eOHUK

VYrnpasnenue nepcoHasioM: YueOHUK il By30B/Ilox pen. m-pa k. H., mpod.
AS. Kubanosa, k. 3k. H., npod. JI.B. IBanoBckoit. — M.: U31-Bo «DK3aMeH»,
2006. — 352c. (Cepus» Y4eOHHK AJIT BY30B)

. Eropumna A.Il. OcHOBBI ympaBiieHHs NEPCOHAIOM : y4ueOHOe mocoOue ams

By30B / A.Il. Eropmmus. - H. HoBropox: HUMB, 2003. - 303 c.

VYnpareHnue nepcoHanoMm : yueOHuK A By30B / mof pen. T.B. bazaposa, b.J1.
Epemuna. - M. : OHUTH, 2003. - 560 c.

Omneros HO.I' Yopasnenue nepcoHanaoM, oreHka 3(pQPeKTUBHOCTH : yueOHOE
nocobue mis By3oB / FO.I'. Opneros, JI.B. Kapramosa. - M. : Dk3amen, 2004.-
256 c.

JlonosiHUTEIbHAS JIUTEPaTypa:

. bensuxuit H.II. Yopasnenue nepconanom : yue6. mocodbue / H.I1. bensikui,

C.E. Benecsko, II. Poiim. - MH. : UaTepnpeccepBuc, Jkonepcnektu-sa, 2003.
-352c.

boitnauenko IL.I. Cmyx0a ympasnenus nepcoHanoMm mnpemnpusarus / ILT.
boiinauenko. - M., 1999. - 233 c.

. 'enxkuna B.M. OchHoBsl ynpasnenus nepconasom / b.M. I'enkuna. - M. :

Bricmas mxoma, 2004. - 294 c.

I'pexem X.T., benner K YmnpaBnenue denoBe4eCKUMH pecypcaMu . yueOHOe
nocoOue ais By30B / miep. ¢ anriL.; mox pea. T.FO. bazaposa, b.JI. Epemuna. -
M. : OHUTHU-JAHA, 2003. - 598 c.

Eropmun A.Il. Ynpasnenue nepconangom: yueoHuk ayis By3oB. H Hosropos.
2003.

Kypasnes I1.B. TexHomorusi ynpasieHusi nepcoHasioMm. HactosibHas kHUTA
menemkepa / [1.B. XKypasnes, C.A. Kapramos. - M. : Dk3amen, 2001. -544 c.
Wpanuesuy J>x. OCHOBBI yIpaBlieHHUs MEPCOHANIOM : ydyeOHoe nmocobue / JIxk.
NBannesuu, A.A. Jlobanos. - M. : [lerno, 2002. - 269 c.

Kubanos A.fl. Ynpasnenue opranuzanuu : npaktukyM / A.5l. Kubanos. -M. :
NH®PA-M, 2002. - 296 c.

KubanoB A.Sl. Yopasnenue nmepcoHaJIOM OpraHU3allud : Y4eOHUK ISl BY30B /
A . Kubanos. - M. : UH®PA-M., 2004. - 493 c.

10.KubanoB A.fl. YmpaBieHue MNepcOHAIOM: KypCOBBIE MPOEKTHI, IMPAKTHKA,

rOCy/IapCTBEHHBIA 3K3aMeH, IUIUJIOMHBIM MPOEKT : yueOHoe mocobue / A.S.
Kubanos. - M. : UHOPA-M, 2003. - 431 c.

11.Mansimes K.b. Ilcuxomorust ympapieHus : HaydHo-meTon. 1mocod. / K.b.



Magsmnes. - M. : ITEPCD, 2000. - 144 c.

12.Ilyraues B.Il. PykoBojcTBO mnepcoHasoM opraHuzanuu : ydeOHuk / B.IL
[Tyraues. - M. : Acnexkr IIpecc, 2000. - 279 c.

13.13, Ilyraue B.II. TecTbl, nA€NOBbIE WrpPbl, TPEHUHTH B yIOPaBICHUU
nepcoHasoMm : yueOnuk 1yist By3oB / B.IL. Ilyraues. - M. : Acnekrt IIpecc, 2000.
-285 c.

14.Bukepcradhd C. I'epuukoB B. VYmpapinenuwe nepconanioMm. - HoBocubupck,
1996.

15.Buxanckuii  O.C., HaymoB A.MM. MeHEI)KMEHT: 4YEIOBEK, CTpaTerus,
opranu3zanus, npouecc. - M. M31-Bo MockoBckoro yausepcurera, 1995.

16.deccnep I'. Ynpasnenue nepconanom. - M.; BUHOM, 1997.

17.3urept B., Jlanr JI. «PykoBoauts 6e3 KOHMIUKTOBY. — M.:OkoHOMEKa 1989r.

18.UBanueBuy k.M., JlobanoB A.A. «YenoBeueckue pecypchl YIpaBICHUN»; -
M,; «Jlemo» 1993r.

19.Kapnod B. [enosas crparerus. - M.:Okonomuka, 1991.

20.KubanoB A.f. Ynpasinenue nepcoHaioM opranuzamnuu. - M.: Uadpa-M, 1997.

21.Macnos E.B. Ynpasnenue nepcoranom npeanpusarus. - M.: Uadpa-M, 1999.

22.Marypa M.U. Tlouck u orbop mepcoHama. - M.: busnec-mkona "Unten-
Cuntes", 1999.

23.Marypa M.U. Ouenka pe3ynbraToB paboThl. - M.: busnec-mkona "UnaTen-
Cunres", 2001.

24 Meckon M.X., Ans0ept M., Xenoypu ®@. OcHoBbl MeHeKMEHTa. - M.: Jlemo,
1992.

25.0peroB 1O.I'., XKypasnes I1.B. Ynpasnenue nepconanom.- M. @uncrar., 1997.

26.1TonsikoB B.A. Texnonorus kapbepsl. - M.: Jleno, 1995.

27.I10yraue B.II. PykoBojctBo mnepcoHanom opranuzanuu. - M.: ACIIEK-
[MTPECC,1998.

28.TpaBun B.B., JlstnoB B.A. OcHOBBI KaJpoBOro MeHexMeHTa. - M.: Jleno,
1999.

29.¥1kun O.A. KouerkoBa U.A. YnpasieHue nepcoHaaoM B MaJiOM U CPEIHEM
ousznece. - M.: AKAJIMC.1996.

30.Yepusrie B.H. JIpunun A.Il. YenoBek u nepconan B ymnpasienuu. - CII0.:
DHeproaromusaar, 1997

31.1MIekmns C.B. YnpaBneHue nepcoHaioM COBPEMEHHOW opraHu3anuu. - M.:
buznec-mkona "Unren-cuares", 2000.

32. Kypunansl "VYnpasnenue nepconaiom", "Cmyxb6a kagpos", "CropaBouHHK
kanpoBuka', "NU3Bectus AkagemMuu Tpyaa U 3aHATOCTH" U Ap.

BﬂeKTpOHHHLIe HCTOYHUKHU:

1. Marepuansi aJIMUHUCTPATUBHO-YIIPABICHUECKOTO nopraia
(www.aup.ru)

2. Marepuansl caiita www.dis.ru M3patensckoit rpynmbel “/leno u
cepBuc”

3. Marepuansl caiita Human Resource Management (www.hrm.ru)

4. DnekTpoHHBIN )ypHan «Marketingmix» (www.marketingmix.ru)




HOpMaTHBHO-HpaBOBbIe AKThI:

1. Tpynosoit konexc PO;

2. ®enepanbHbIil 3aK0H «O KOJUIEKTUBHBIX JOTOBOPAX U COTIAILICHUSIX);
3. ®enepanbHbIil 3aKk0H «O MOPAAKE pa3pelieHns] KOJIEKTUBHBIX
TPYJOBBIX CIIOPOBY;

4. ®enepanbHblil 3aKk0H «O NpoecCHOHAIBHBIX COK03aX, UX IIpaBax U

TapaHTUSX UX JEATEIbHOCTHY;
IIporpammHuoe odecnieuenue u Internet-pecypcent

IIPOrpaMMHOE O00ECIIEUEHHE:!

- TEKCTOBBIN pempakTop Microsoft Word,

- aieKTpoHHbIe Tabmuisl Microsoft Excel;

- IPE3EHTALMOHHBIN penaktop Microsoft Power Point.



6. MATEPUAJIbHO-TEXHITYECKOE OBECIIEYEHHE
IUCIUTLIAHBI

1. JleknuOHHbIE 3AHATHS:
- ayauropds,  OCHalleHHas Tpe3eHTALIHOHHON  TEXHHKOH
(IIPOEKTOP, KpaH, KOMITbIOTEP/HOYTOYK; IITaKaThL;
—  KOMIJIEKT WIUIIOCTPAaHOHHOIO MaTepuana.
2. TlpakTHYecKHe 3aHATHS:
- crangaptsl o ECKJI, ECATL;
- JIEMOHCTPALOHHEI! MaTepual

- cnenuanusuposansoe I10.

CocrasuTefs pabodeii IporpaMmet: % Bamnosa H.C.



