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PaGouast nporpaMma aucHuiannet «YpasieHHe NPOLECcaMiy COCTABICHA B COOTBETCTEHH C
yueOHBIM [LTAHOM [0 HanpasieHuio noarotosku 27.03.02 «Vnpaenenne kauecTom, npodus
«YnpaBlieHHe Ka4eCTBOM, CTAH/IAPTH3ALNA, METPOJIOTHS, cepTH(HKALMA» as 2017 roxa npuéma.
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1. HEJIN U 3AJAYN OCBOEHUA JUCHUIIJINHBI

JucuuniauHa paccMaTpuBaeT cjeaylilue BOMPOChl: (HOPMHUPOBAHHWE Y CTYICHTA
KOMIUIEKCA 3HAHWN, YMEHHH W HABBIKOB 110 aHAJIM3y W peopraHu3aiuyd OW3HEeC-NpOoIeCcCOB
OPEANPUATHA W YUIPEKIACHUH, MO YHOTPEOJCHUI0O U  HUCIOJIB30BAaHUIO COBPEMEHHBIX
WHCTPYMEHTAIBHBIX cpencTB kiacca CASE miis mocTpoeHus afeKBaTHBIX MojieNiei Ou3Heca.

Heasr auCHMIIHHBI - TOWCK U HW3y4YEHUE CPEICTB, KOTOPbIE CMOTYT MOMOYb
MIPOU3BOUTENSIM 00paIaTh O00IbIlIe BHUMAHKS Ha MPOU3BOJICTBEHHBIA TTOTOK BMECTO JTUCKPETHBIX
MpOLIECCOB  TMPOMU3BOJICTBA W  BHEAPATh HHCTpyMeHTHl KoHuenmuu Lean (bepexiuBoe
MPOM3BOJICTBO) BMECTO TMPOBEACHHS JCITEIBHOCTH IO YCOBEPIICHCTBOBAHUIO  OTACIIBHBIX
MPOLIECCOB.

B pe3yabrare uzyuyeHusi JUCUMIIIMHBI CTYIEHT 1OJI/KEH:

UMETh MPECTABICHUE O METOIOJIOTHYECKON 0a3e U COBPEMEHHBIX MOJAX0/1aX BBHITOJHEHHS
MIPOEKTOB MO MOJICIMPOBAHUIO U aHATU3Y OM3HEC-TIPOIIECCOB;

yMeTh aHAJIM3UPOBATh CYIIECTBYIOIINE MOJETU OWM3HECa U BBIMOJIHATH ACUCTBUS, KOTOPHIC
MOMOTYT TIEPENPOCKTUPOBATh CYIIECTBYIOIIME MOJCIH C IEIbI0 CYIIECTBEHHOTO YIIYYIICHHS
pPe3yAbTATOB ACSITEIBHOCTU MPEAIPUSITHS;

BJIaJICTh TEPMHUHOJIOTHEH, KOTOpast CJIOKUJIACh B TaHHOHM 00J1acTH;

UMETh MPEACTABICHUS O METOJOJIOTHUECKOM 0a3e M COBPEMEHHBIX IMOIX0aX U METO/IaX;

3HATh COCTOSTHUE U TCHACHIIMU PA3BUTHS COBPEMEHHBIX HH(POPMAITMOHHBIX TEXHOJIOTHIA;

3HaTh OCHOBHBIC TPEOOBAHMS U CTAHIAPTHI B 00JIACTH MOJIETUPOBAHUS OU3HEC-TIPOIIECCOB,
TpeOOBaHMS K OPUCHTHPOBAHHOMY Ha OM3HEC-TIPOIIECCHI Case-HHCTPYMEHTaPHSI.

IlepeunciieHHbIE pe3yabTATHI 00yUEeHHUS SABJIAKOTCA OCHOBOM 11 GopMuUpoOBaHMs
CJIeYIOIUX KOMIeTeHIMii:

CIOCOOHOCTEH U TOTOBHOCTHIO:

paboTaTh B  KOJUIGKTHBE, CIIOKOWHO BOCHPHUHHMMAs  COLMANbHBIE, JTHHYECKHUE,
KOH(EeCCHOHATIbHBIE U KYJIBTYpHBIE pa3inyus ero corpyaHukoB(OK-6);

K camoopranu3aiuu u camoodpazoBanuio (OK-7);

UCIIOJIb30BaTh OPTaHU3AIMOHHO-YIIPABICHYECKHE HABBIKM, MPUHUMATh YIIPaBICHYCCKHE
pemieHUsT B TPO(PECCHOHATIBHOW W CONHMAJIBbHOW JesATenbHOCTH, 3((exkTuBHO paboTaTh Kak
WHJIUBUIyaJIbHO, TaK U B KoJuiekTuse (OK-10);

MIPUMEHATh HHCTPYMEHTHI yripaBieHus kadectBoM (OITK-2);

UCIIOJIb30BaTh OCHOBHBIC MPHKIAJHBIE MPOTPAaMMHBIE CpeAcTBa U HHGOPMAIMOHHBIE
TEXHOJIOTHH, PUMEHsieMbIe B cpepe npodeccnonanbHoi nesreabHoctu (OITK-4).

aHAIM3UPOBATh COCTOSIHUE ¥ JWHAMUKY OOBEKTOB MACSITENLHOCTH C HCIIOJIb30BAHHEM
HEO0OXOAMMBIX MeTOI0B U cpeAcTB aHanm3a (I1K-1);

IIPUMEHSTh 3HAaHUE STAIOB KU3HEHHOTO LIMKIIA U3Jenusl, npoaykiuuu uim yeiayru (I1K-2);

MPUMEHTh 3HAHUE 3a/ad CBOEH Mpo(ecCHOHANBHON AESITETbHOCTH, WX XapaKTePUCTHKHU
(Momenu), XapaKTepUCTUKA METOJIOB, CPEACTB, TEXHOJOTHH M aNTOpPUTMOB PEUICHHS 3THUX 3a7ad
(IIK-3);

y4acTBOBaTh B pa3pabOTKe MPOEKTOB HOPMATUBHOW M TEXHHYECKOH MOKYMEHTAIlUH, B UX
MPAKTUYECKOW peanu3alii, OCYIIECTBIATh KOHTPOJIb 3a COONIOACHHEM YCTAHOBJIEHHBIX
TpeOOBaHU, AEHCTBYIONUX HOPM U MPABUJ, y4aCTBOBATH B pabOTE MO TapMOHU3AIMN CTAaHAAPTOB
C peruoHaIbHBIMHU U MeXayHapoaubivu (I11K-9);

pyKoBOIUTH ManbIM KosutekThuBoM (I1K-10);

M3y4aTh Hay4YHO-TEXHUYECKYI0 HMH(OpMAIMIO, OTEYECTBEHHBIM M 3apyOe’KHBIM ONBIT B
o0JacTu ympaBJICHHUS Ka4eCTBOM, METPOJIOTHH, CTAHIAPTH3AINH, CEPTUPUKAINA U TEXHUIECKOTO
perymupoBanus (I1K-22);

Y4acTBOBAaTh B MOJICTUPOBAHUH IPOLECCOB JEATEIBHOCTH TPEANPHUITHS U CPEACTB
U3MEpPEHUIl, HCIBITAHUH W KOHTPOJS C KCIOJIb30BAaHMEM CTaHIAPTHBIX MAKETOB U CPENCTB
aBTOMAaTHU3UpoBaHHOTrO npoekTupoBanus (11K-23);

MPOBOAUTH ASKCIEPUMEHTHl MO 3aJaHHBIM METOJMKaM C o0O0pabOTKOW U aHaIu30M



PE3yJIbTaTOB, COCTABJIATh IMPOTOKOJIBI MPOBEACHHBIX HMCCIEAOBAaHUN U IMOATOTABIMBATH HAay4YHBIE
0030ps! u myonmukanun (I1K-24);

IPUHUMATh YYacTHe B pPabdoTaXx IO COCTaBJICHUIO HAYYHBIX OTYETOB M BHEIPEHUIO
pe3yibTaTOB MCCIENOBAaHMM M pa3palOTOK B O0JACTH YIpPABIEHHUS KaueCTBOM, METPOJIOTHH,
CTaHJAPTHU3AIMH, CepTUPHUKAIMU U TeXHUYecKoro perynupoBanus (I1K-25).

2. MECTO JUCHUIIINHBI B OCHOBHOM OFPA3OBATEJIBHOM
IMPOI'PAMME

JIMCLIMIUIMHA ~ OTHOCUTCS K IHUKIY HpodeCcCHOHATBHO-IPAKTUYECKOH  MOATOTOBKU
BapHaTUBHOMN YacCTH 10 BEIOOPY BYy3a.

OcHOBaHa Ha 3HAHUAX W YMEHHSX, KOTOpBIE CTYIEHT MpHUOOpeN TP OCBOCHUHU
IIPEIUIECTBYIOIUX JUCIUIUINH: MEHEI)KMEHT Ka4eCTBa, CUCTEMBI YIIPABICHHS Ka4€CTBOM.
3HaHUs ¥ YMEHUSs, IPUOOPETEHHbIE TPU OCBOSHUH JAHHOM JUCUUIUIMHBL, PEATU3YIOTCS CTYIEHTOM
IIPY BBINOJIHEHUH UHANBUAYAIBHOTO 3aJlaHMs 110 JUCLUIUIMHE, IPH TPOX0XKIECHUH y4eOHOM niH
IIPOU3BOJCTBEHHON IIPAKTUKH.

3. CTPYKTYPA U COAEP KAHUE JUCIHHUITVINHBI

3.1. PACTIPEAEJIEHUE YYEBHbBIX YACOB I1O TEMAM JIMCHUIIVIMHBI 1 BUJJAM

3AHATHUI
HasBanus conepxaTeabHbIX KonndaecTBo yacos
MOJyJIeH U TeM JlueBHas popma
Bcero B ToMm uncie
04HO/3204 | J[eKI. Ip. JIab. Wu. CPC
OYHO/320Y | OYHO/320Y 0YHO/3309 | 0YHO/320Y

1 2 3 4 5 6 7
Tema 1. CoBpeMeHHBIE 12/18 4/0 4/0 4/18
MOAXOBI K YIIPABICHHUIO
Opra"u3aluen
Tema 2. I[Ipoueccusiii moxxox: | 14/22 4/2 4/2 6/18
KOHIICTIIIHS BHEAPECHUS B
OpraHu3aIuu
Tema 3. CxBo3Hble mporiecchl | 14/17 4/0 4/0 6/17
B OpraHu3aIuu
Tema 4. Pa3pabotka cucremsl | 16/22 4/2 6/2 6/18
MIPOIIECCOB OPTraHMU3aIun
Tema 5. Omnucanue Ou3HEC- 18/18 6/0 6/0 6/18
MIPOIIECCOB OPTraHMU3aIun
Tema 6. Pernamenrarus 14/22 4/2 4/2 6/18
OM3HEC-TIPOIIECCOB
OpraHu3aIu
Tema 7. Yrpasnenue 6usnec- | 16/16 6/0 4/0 6/16
poreccamu
Bcero 117/144 34/6 34/6 9/9 40/123
IHoaroBka Kk 3K3aMeHy 63/36
Bcero uacosn 180/180




3.2 JJEKIIMA

Tema 1. CoBpeMeHHBbIE TOAX0bI K YIIPABJICHHIO OpraHu3anuei
1.1 ®yHKIIMOHAIBHOE YIIPaBJICHHUE.
1.2 DBomronust opraHu3anuy Ou3Heca.
1.3 IIpoueccHblii MOAXOM K YIPABICHUIO.
1.4 IporneccHoe u GyHKIMOHATBHOE YIpaBieHue. Bo3aMoxxHO U coBmenieHue?
Jlureparypa:6,10,11,4,19

Tema 2. IlpoueccHblii MOAX0/1: KOHIENIUS BHEAPEHUSI B OPraHu3alumn
2.1 3penocTh KOMIAHUH B 00IaCTH MPOLIECCHOTO YIIPABICHHUS.
2.2  TepMuUHBI U ONIPENIETEHUS TPOLIECCHOTO MOXO0Aa.
2.3 OOGocHoBaHME YPPEKTUBHOCTH MPOLECCHOTO MOXO0/Ia.
2.4  Konuenuusi BHEAPEHUS MPOIIECCHOTO MOAXO0AA.
2.5 TlpuHIMIBI IPOLIECCHOTO MOX0/a.
Jlureparypa: 3,5,6,7,9,19

Tema 3. CKkBO3HBbIE IPOLECCHl B OPraHU3AUMN
3.1. Opranu3zanus Kak cuctema.
3.2 CKBO3HBIE MTPOIIECCHI.
3.3 Kpurepuu BbiIeI€HUS CKBO3HBIX MTPOLIECCOB.
3.4 'TumnoBoii mepeuyeHb CKBO3HBIX MPOILIECCOB.
3.5 (CkBO3HBIE ITPOLIECCH] B CUCTEME IIPOLIECCOB KOMIIAHUH.
3.6 Buanenen nporuecca: OTBETCTBEHHOCTh M TOJIHOMOYHS.
Jlureparypa: 3,10,11,18

Tema 4. PazpadoTka cucTeMbl IPOIECCOB OPraHU3aAUMN
4.1 OrmpexeneHne CUCTEMbI TPOLIECCOB OPraHU3AIUU.
4.2 Ilenu pa3paOOTKH CHUCTEMBI ITPOILIECCOB OPTraHU3aIUH.
4.3 Pa3nuuHble OAXO0/bI K IOCTPOEHUIO CUCTEMBI IIPOLIECCOB OpraHU3aLMH.
4.4 Metoauka MOCTPOEHHUSI CUCTEMBI ITPOIIECCOB OPraHU3allMd Ha OCHOBE
aHaJIM3a LEMoYeK CO3JaHus IEHHOCTH.
4.5 Pa3paboTka MOJENIH MPOIIECCOB HA BEPXHEM YPOBHE.
4.6 OmnpeneneHue MPOIECCOB MOAPA3ACICHUI.
4.7 CoriacoBaHue rpaHull MPOLECCOB.
JIuteparypa:3,20,22

Tema 5. Onucanue GU3HeC-NMPOLECCOB OPraHU3ALUHA

5.1 llenu onucanus OGU3HEC-TIPOIIECCOB OPTaHU3AIIUN

5.2 UTo HYXHO JJIsl YCIIEUTHOTO OMMCAHUS MIPOLIECCOB B MacIITabax opraHu3arum?

5.3 OObexTHass MOJIENIb OpTraHUu3aIuN

5.4 ApxurekTypa TUIIOBOH CpeJbl MOAEIMPOBAHUS IIPOLIECCOB

5.5 CTpyKTypHBIE MOJIENN MPOLIECCOB OPraHU3aAUN

5.6 Monenu npoueccoB Ha ONEPALUOHHOM YPOBHE

5.6.1 Horamuu tuma Work Flow

5.6.2 TlpocTas 610K-cxema

5.6.3 Horauus ARIS eEPC

5.6.4 Horauus BPMN

5.6.5 Horanus "Ipouenypa" cpenst mogenupoBanus Business Studio

5.7 WHdopMaTHBHOCTH rpa)uIecKUX CXeM MPOLIECCOB

5.8 @opmMuUpOBaHHE PETIAMEHTUPYIONIMX JOKYMEHTOB HA OCHOBE OMTMCAHUS
IIPOLIECCOB

5.9 OcoOGeHHOCTH CO3aHMs KOPPEKTHBIX CXEM MPOIECCOB



5.10 PekoMenaanuu 1o BHEAPEHUIO CPEbl MOIETUPOBAHUS IPOLIECCOB
Jlureparypa: 3, 12,13,14,15,16

Tema 6.

Pernnamenranusi Ou3HeCc-nmpoOLECCOB OPraHN3alMU

6.1. Kynbrypa perinaMmeHTanuu B pOCCUMCKUX KOMIAHUAX
6.2 MuHyCHI periiaMeHTaIuu OM3HEC-TIPOIIECCOB

6.3 Ilmrocel persiiaMeHTanuu OU3HEC-TPOLECCOB

6.4 Cucrema ctaHIapTH3aUHA OU3HEC-TIPOIIECCOB
Jlureparypa: 21,22,23,24,25

Tema 7. YnpaBienue OusHec-npouneccamu
7.1 Tlpomuecchl ynpaBieHuUst
7.2 UYewm BHI ynpaBisiere: OU3HEC-POLIECCaMU HIIM CXEMaMH MTPOIECCOB?
7.3 OOBEKTHI yIpaBJICHHUS B paMKax Ipoliecca
7.4 Pa3paboTka nmokasarenei s yIpaBiIeHUs IPOIeCCOM
7.5 OmnepatuBHOE ynpaBIE€HHUE MPOLIECCOM
Jlureparypa: 18,21,23,24

3.3. TEMbI IPAKTUYECKHNX 3AHATHI

Ne Ha3sBanue temMsbl O0mbeMm, gac.
/1 OYH/3204
1 [IpoBenenue nneHTU(GUKAINY U KIACCH(PUKAIIUU TpoIieccoB. Pazmep u 4
yuclio npoueccoB. Onpesenenre Biajienblia NpoueccoB.
) COop u aHanmM3 JaHHBIX 1] MOJICIIUPOBAHUS IS TEIBHOCTH 40
OpraHH3aIHH.
3 AHanu3 oOpraHu3alMOHHON CTPYKTYPhl H KOMMYHUKAITMOHHON CPEIIbI 40
pePUSITHSL.
4 CocraBieHue 1eTouKH J0O0aBIeHUs] [EHHOCTH MPOIIECCOB 6/0
OpraHu3aluu
JlekoMIO3HIIM OCHOBHOTO OM3HEC-TIpoLiecca ¢ TOMOIIbIO
5 6/2
Mmetononoruu IDEFO
6 | Paspabotka «PermamenTa mporecca 6/2
7 [IpakTuueckuii mpumep BbIOOpa MOKa3aTesei A nmpouecca 4/0
«Ympasienue GUHaHCAMU» TOPTOBO-IMPOMBIIUICHHON KOMITaH
Bcero 34/6
3.4 CAMOCTOSATEJBHASA PABOTA CTYJAEHTA
Ne Bunsl camocTosTensHON paboOTHI CTy/IEHTa O0newm,
n/n yac.
1 M3yuenne gekiioHHoro marepuaia (He MeHee 50% ot o0beMa JIeKIIUi) 20/110
2 [ToaroroBka k npakTudeckuM 3aHATUSAM (He MeHee 50% ot o0bema 20/113
ayJTUTOPHBIX MPAKTHUECKUX 3aHSATHI)
Bcero 40/123




3.5 UHAUBUAYAJIBHASA PABOTA

Temarnka HHIUBHTYaTbHOW pabOTHI CBA3aHA C 3aKPETIJICHUEM Y CTYACHTOB TEOPETHUECKHUX
3HAaHWH 0 METOJOJIOTHYECKUM OCHOBaM MOJEIIMPOBAHUS OM3HEC-TIPOIECCOB, (OPMHUPOBAHHEM
HABBIKOB MTOCTPOCHUS MOJIENIeH OM3HEC-TIPOLIECCOB, OCYIIECTBICHUEM aHAIN3a UX HCIIOJIb30BAHUS
B OpraHuW3allid M YIPAaBICHUM ACSATCIBHOCTBIO TPEANPUITHS W BBIMOJHEHHWEM 3aJaHusl B
COOTBETCTBUU C TPEOOBAHUSIMH, COACpKAIUMUCT B  METOOUYECKHX pPEKOMEHIANMIX TI0
BBITIOJIHCHUIO HMHAWBUAYaJbHONH palbOThl 1O JIUCHUILIMHE «YTpaBI€HHUE MPOIECCaMKy IS
CTYIEHTOB HampaBieHus mnoarotoBku 27.03.02 «Ympapnenue kauectBom»/H.®D. TonmpiHa —
Honenk:, 2016 -36 c.

O0beM yueOHOM HArpy3KU MPH BBHITOJHEHUU WHAWBUYaTbHOTO 3a1aHUS — 9 4acoB.

Pexomenayembiii 00beM  wHAMBUAYyadbHOTO 3amaHuss — 10-15 crpanun ¢opmara A4
(210%x297 mm).

4. ®OPMbI KOHTPOJISA OCBOEHUSA JNCHUTIJINHBbI

I[Ipn mnpenomaBanuu ydyeOHOW AUCHUIUIMHBI «MojenupoBaHue OU3HEC-TIPOLIECCOBY
HCTIOJIb3YIOTCS TAKUE METOAbI KOHTPOJIS:

1. Tekymiee TECTUPOBAHKE WIIM TEKYIIUH OMPOC IO BCEM Te€MaM IPOrPAMMBI.

2. OneHka kadecTBa M CBOeBpeMeHHOCTH BblojgHeHUs CPC ¥ MHIMBUIYaJIbHOTO 3aaHUS,
KOTOPOE€ OTHOCUTCSI K COOTBETCTBYIOILIEH TEME.

Tekylee TECTUPOBAHUE WIIM TEKYIITUNA OMPOC MPOBOJAUTCS BO BPEMS TPAKTUUECKUX 3aHITHH.

Eciu nmo HEKOTOpo#l TeMbl MPEIOoJIaraeTcsi BBIMOIHEHUS WHIMBHIYAJIbHOTO 3aJlaHUs, TO
OTBETHI CTYJICHTOB MPU TEKYIIEM TECTUPOBAHHMM WJIA OMPOCE OLICHUBAIOTCS C YYETOM KayecTBa U
CBOEBPEMEHHOCTH BBITIOJIHEHUSI 3TOTO 3a/1aHMUSI.

NrtoroBas cemectpoBasi oleHka ¢ AucuuiuiiHbl no mkaitamM ECTS u HanuoHanbHOU
BBICTABIISIETCS. HAa OCHOBAaHWM CYMMApHOTO KOJIMYECTBA OallioB, KOTOpble HaOpal CTyIEHT B
cootrBeTcTBUU ¢ TaOmuimeil «lllkama oneHwBanms: HamuwoHameHas W ECTS» moapasgema 9
pOrpamMMbl TUCHUILIAHBI.

IIIkxana onennBanusa: HanuoHaabHasa 1 ECTS»

Cymma 6asioB Onenka OrneHka 1o rocy/1apCTBEHHOM LIKaje
no 100-6anpHOM | MO mIKane JI1st rocy1apCTBEHHOW UTOTOBOM Jlns 3adera
LIKajIe ECTS aTTecTauMu. JK3aMeHa,
nudGepeHITIPOBAHHOTO 3a4EThI
90-100 A OTinyHO 3auTeHo
80-89 B Xopouio
75-79 C
70-74 D Y 10BIETBOPUTENBHO
60-69 E
35-59 FX HeynoBnersopurenbHo He 3auteno
0-34 F*

[Ipumeuanue: * - ¢ 00s13aTEILHBIM OBTOPHBIM H3yYEHUEM TUCIUIUIMHBI.
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