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1. OBHIUE ITOJIOKEHUA

[Iporpamma BCTYNUTENBHBIX HWCIBITAHUN TI0 CHEIUATBHOCTH IS
3aunciieHuss Ha OOyYeHHEe II0 TMpoTrpaMMe MAarucTpaTypbl HampaBlICHUS
MOJTOTOBKKA  «YTIpaBlieHWE TMEepCOHajIoM» pa3paboTaHa Ha OCHOBaHUU
TOCyIapCTBEHHOTO O0pPa30BaTENBLHOTO CTaHAAapTa BBICHIETO OOpa3oBaHUS U
OCHOBHOM  oOpa3zoBaTeabHOM TporpaMMmbl 10  HamparieHuto  38.04.03
«YmpaBlieHHe TepcoHaIoM». B cOOTBETCTBMU C OCHOBHOW 0Opa3oBaTeIbHOM
IpOrpaMMOI  HampaBlICHUS TOATOTOBKH «YTIpaBJICHHWE TIEPCOHAJIOM» Ha
BCTYNUTEIHHOE HMCIBITAHUE BBIHOCSTCS CICIYIOIINE AUCIUILINHBI SKOHOMHKA
TpyZla ¥ COIMATBHO-TPYOBbIC OTHOIICHWS, aHAJIM3 TPYIOBHIX IOKa3aTeyen
OpraHM3alliH, yIPaBICHUE TEPCOHATIOM.

2. COJJEPXKAHUE ITPOT'PAMMBI 3ATAHUM JJ151
BCTYHUTEJIBHOI'O UCIIBITAHUSA

2.1. 9QKOHOMHUKA TPYJA U COUUAJIBHO-TPY1OBBIE
OTHOIIEHUSA

2.1.1 O0bekT, mpeaMeT W 3aJa4Y¥ JUCHMIUVIMHBI. POJIb IUCITUTUIMHBI
«JDKOHOMHUKA TpylJa W COLUMAIBHO-TPYJOBbIE OTHOmIeHWs». Llenp m 3amaum
JucIUIUIMHBL. OOBEKT M MpeAMET AUCUUIUIMHBL [IpeaMer NUCUMIUIMHBI Ha
MHUKpPO-, M€30- U MakpoypoBHE. Tpyld Kak OCHOBa (PYHKUMOHUPOBAHUS U
pa3sBUTHA YEJI0BEYECKOI0 oO11ecTBa. [Icuxopuznonorunyeckuu,
OpraHU3allMOHHO-TEXHOJIOTMYECKUA M OpPraHU3alMOHHO-?KOHOMHYECKUI
acCmeKThl TPYIOBOM jaesTenbHOCTU. Kilaccudukaivs NPUHIKUIIOB W METOJbI
UCCJIEIOBAHNS. DBOJIIOLMS KOHILENTYaJIbHBIX IMOJIXOI0B B 3KOHOMHKE TpyAa.
B3anmocCBsA3b SJKOHOMUKH TPYJla C IPYTUMH HAYKaAMH.

2.1.2 TpynoBble pecypcbl U TPYAOBOH MNOTEHUHMAJ 00IIECTBA.
Hacenenue kxak conuanbHO-3KOHOMHUYECKas Karteropus. [loHsTHe «TpymoBble
pecypeb». DKOHOMHYECKHM AaKTUBHOE W HEakTHMBHOe HaceneHue. CocrtaB u
CTPYKTypa TPYAOBBIX PECYPCOB IO KaTErOpUsAM IEPCOHANA, MO MOy M Jp.
PeanbHble M TOTEHIMANbHBIE TPYAOBBIE pecypchl. Bo3pacTHble Trpymnibl
TPYIOBBIX pecypcoB. YpoBeHb oOpa3oBaHusi. OCHOBHbIE (Da3bl M TOKa3aTeIu
BOCIIPOM3BOJICTBA TPYIOBBIX pecypcoB. POpMUpPOBAHUE, PAa3BUTHUE U OILICHKA
TPYJAOBOTO NOTEHIIHAIA.

2.13 PpiHOKk Tpyaa wu ero peryaupoBanue. CylmHOCTE U
KOHIETITyaJIbHbIE OCHOBBI PbIHKA TPyAa. DKOHOMHYECKAs CYIIHOCTh MOHSTHIA
«pabouas cuia», «TPYyI», «TPYyIOBas YCIyra», «TPYIOBBIE PECypCh».
OOmHOCT, U pa3IuyUe KaTETOPUN «PBIHOK TPYJa», «PBIHOK TPYAOBBIX
PECYPCOB» U «PBIHOK TPYAOBBIX yciIyr». OCOOEHHOCTH (PYHKIIMOHUPOBAHUS
peiHKa Tpyaa. CouuanbHO-TPYIOBBIE OTHOUIEHUS pbIHKA TpyAa. OCHOBHbIE
KOMITOHEHTHI PhIHKA TPYJa U MEXaHU3M UX B3auMoaercTBusl. CyOBEKTHI PhIHKA
Tpyna. Mexanu3Mm peiHKa Tpyaa. CoBpeMEHHbIE BUABI U MOJENH PbIHKA TPYyJa.



Buemnuii (oO1ieHalMOHANBHBIN) PHIHOK TpyAa. BHYTpubUpPMEHHBIN PBIHOK
TpyJla. AMEpUKaHCKasi MOJEIb PhIHKA TpyJa. SMoHCKass MOJENb pbIHKA TPY/a.
[lIBenckas monenbp peiHKA Tpyna. Poccuiickas MoJenp pblHKA TpyZa.
CrpykTypu3anusi M CEerMEeHTalus pblHKAa Tpyna. McTouHuku obecnedeHus
OPEANPUATANA U OPTAHU3ALNI IEPCOHAIIOM.

2.1.4 CoumajbHO-TPYAOBbIEe OTHOLIEHUS] 3AHATOCTU. 3aHATOCTh Kak
colMaJbHO-’KOHOMUYEcKass kareropus. CouuanbHas CYIIHOCTb 3aHSITOCTH.
Hemorpaduyeckass CyIIHOCTb 3aHATOCTH. MeXayHapOIHbIN KiaccudukaTop
cratyca 3aHiaTocTH. ConepxaHue 3aHATOCTU. Bunbl 3aHgatoctH. DPopmbl
3aHsATOCTU. llepBuuHags w BropuuHas 3aHATOCTh. CyYIIHOCTH W UEIHU
rocyapCTBEHHOM MOJIUTUKYU 3aHATOCTH. [I[pUHIMIIBI 1 OCHOBHBIE HAIlpaBJICHUS
MOJIMTUKN 3aHATOCTU. OKOHOMHMYecKas (GyHKuus 3aHaTtoctu. CoruanbHas
¢yskus 3ansToctu. bezpaboTuiia: cymHoOCTb, BUIBI, OKa3aTenu. PakropaMu
(dopmupoBanua  0e3pabOTULBI.  OTKpbITasE M CKpbiTas  Oe3paboTuiia.
OpUKIMOHHAS, CTPYKTypHas, IUKIWYECKas, CE30HHAs, MHCTUTYLHOHAJIbHas
0e3paboTuia. OcHOBBI roCcyJ1apCTBEHHOM MO TUKH 3aHSITOCTH.
l'ocynapcTBeHHOE pPEryJIMPOBAHUE OTHOIIEHUM 3aHATOCTH. [IpuHIMIBI U
OCHOBHBIE HaIIPaBJICHUS TOJUTUKH 3aHATOCTH.

2.1.5. Opranuzanus U HOpMHUpoBaHue Tpynaa. Kanpsl mpennpustus, ux
coctaB U CTpykTypa. OCHOBBI Hay4yHOW OpraHu3aluu Tpyaa. Pasznenenue u
KoomepupoBanue Tpyaa. Opranusanust TpyAoBoro mpoiecca. Kinaccudukanus
pabounx mecT. OOciyXuBaHHE pabOYMX MECT. ATTecTalus U cepTUPUKALUs
pabounx MecT. Pa3BuTHe UM COBpPEMEHHOE COCTOSIHUE HOPMHPOBAHMUS.
CymHocTh M 3HAYEHHE HOPMHUPOBAHUS TpyAa. 3aJaud HOPMHUPOBAHUS TPYJa.
OYHKIMU U METOJbl HOpMHUpOBaHUS Tpyna. OOBEKTbl HOPMHUPOBAHUS TpPYyAa.
Hopwmbl 3atpar Tpyna u ux xapakrepucTtuka. Knaccudukaiuss HOpMaTHUBOB
Tpyna. HopmupoBanue Tpyna mo oOCIyXKMBaHUIO OOOpPYIOBaHUS M pabOUMX
MecT. Opranusaiusi ¥ HOpMUPOBaHUE TPyAa PYKOBOJUTENEH U CIIEIUATIUCTOB.

2.1.6. IlpousBoauTeabHOCTH U 3PpPekTUBHOCTDH TPyaa. TeopeTuueckne
acnekThl 3¢ ¢eKkTUBHOCTH Tpyaa. CyIMIHOCTh NPOU3BOAUTENBHOCTH TPYJa.
[ToBpIlIEeHNE TMPOU3BOIUTENBHOCTH M 3()(HEKTUBHOCTU TpyJa. 3HAUEHUE pOCTa
OPOU3BOJMUTEIBHOCTH  Tpyda Juisl  pa3BUTHS 3KoHOMUKH [lokazarenu
IPOU3BOUTEILHOCTH Tpyna. BeipaboTtka. Tpymoemkocts. Kriaccudukarms
[oKa3areJyiell TPyJAOEMKOCTH B 3aBUCUMOCTH OT COCTaBa 3aTpar Tpyaa. MeTobl
U3MEPEHHs NPOU3BOJMUTEIBHOCTH TpyJa: HaTypalbHbId, CTOMMOCTHO,
TpyAO0BOM. DAKTOPHI U PE3EPBBI POCTA IPOU3BOAUTEIBHOCTH TPY/IA.

2.1.7. IlnanupoBanue Tpyaa. [nanupoBanue kak GyHKUIUS YIpPaBICHUS
npolueccoM Tpyna. Metoasl ympaiieHuss mpoueccom Tpyaa. [lnmanupoBanue
nepcoHana. [InanupoBanue YuCIEHHOCTH U cOCTaBa pabOTHUKOB. OnpenieneHue
notpeObHocT B TiepcoHasne. OmnpeneneHue MEepCIeKTUBHON MOTPEOHOCTH B
cenuaiMcrax. MeTroapl pacdeTa MOTPEOHOCTH B paboumx  Kajpax.
[InanupoBanune Habopa nepconana. [lnanupoBanue GoHma pabovyero BpeMeHHU.



[manupoBanue NOPOU3ZBOAUTEIBHOCTH Tpyda. MeTroa npsMoro cyera.
@akTOpHBIN METO/I INTAHUPOBAHUS IPOU3BOJIUTEILHOCTH TPYAQ.

2.1.8 IloauTuKa 10X010B M oIIaTa Tpyaa. PacmnpeneneHue 10X0n0B U
JUYHOE MOTpeOIeHNE B ppIHOYHOM SKOHOMUKE. [loHsATHE 1 CylIHOCTH mponecca
MoTuBauu. Ero sneMeHtsl. COBpEMEHHBIE TEOPUM MOTHUBALMU. | JIaBHBIE U
BTOpOCTEMNEHHbIE (pakTopbl MOTUBaLUU. Mepapxusi moTpeOHOCTEM, colMabHbIE
OXKHMJIaHUS, OCO3HAaHUE PpAaBEHCTBA U CHOpaBeUIMBOCTU. KomreHcamus
MoTHuBalus. CTUMyJIMpOBaHUE: TMOHATHE, BUIbI, (yHKIMU. Bo3HarpaxaeHue
nepcoHana: NOHATHE, BHABL. LlenmM W TPUHUMIBI OpPraHU3aldd CHCTEMBI
BO3HArpaxkJieHus. 3apaboTHas IUiaTa: TMOHATHE M BBHINOJHAEMbIe (PYHKIUU.
DneMeHThl OpraHu3aluy 3apabOTHOM IIaThl U UX XapakTepucTuku. Dopmel u
CUCTEeMBI oIuiaThl Tpyda. Tapudnas cuctema oriarel Tpyaa. CrenbHas ¢opma
omnatel Tpyna. IloBpemennas ¢gopma oruatel Tpyna. becrapudnas cucrema
ortatsl Tpyna. HoBeie ¢opmbl omnatel Tpyaa. @oHp 3apabOTHOM TIaThl U €T0
CTPYKTYpa.

2.1.9 Anaau3 B cepe Tpyaa. Cucrema TpyI0BBIX MTOKa3aTeNne. AHAIHN3
TPYJIOBbIX MOKa3areneil. AHaIM3 KauecTBEHHOro cocTaBa KajpoB. Ilokazarenu
IBIDKEHUS TPYAOBBIX pecypcoB. OIIEHKAa COCTOSHHSA TEKy4eCTH KaJpoB.
Pa3paboTka U BHEIpEeHHE MEPONPUATUN MO CHUKEHUIO TEKYYECTH KaJpOB.
Ananu3 >(Q(EeKTUBHOCTH UCHOJIb30BaHUS pabouero BpeMeHU. DakTophl,
ompejaensomMe  BelWyuHy — ¢oHma  pabodero  BpeMeHH.  AHaiu3
OpOU3BOAUTENLHOCTH  Tpyna. Jleramuzauuss ©  (QakTOpHBIA  aHaIU3
IPOU3BOAUTENBHOCTH TpyJda. BiusHue TpyaoBbIX (AKTOpOB Ha 00beM
MIPOU3BOICTBA MPOAYKIUH.

2.1.10 OtyeTHoCTh M ayauT B cdepe Tpyaa. Ayaut B cdepe Tpyna.
CymHocTh W 1enu ayauTta B TpynoBod chepe. Mudopmanuonnas 6aza s
aynuta mokaszarened 1no tpyay. OCHOBHBIE HalpaBJEHUs ayluTa TPYIOBBIX
MTOKA3aTeIIeH. [ToaroroBUTENbHBIM aTaI ayIUTOPCKOM IIPOBEPKH.
Coop undopmanun. ObpadoTka u ananu3 napopmaruu. Kareropuu nepconasna,
KOTOpBIE I1€IeCO00pa3HO MPUBJIEKATh ISl COOECe0OBaHUN U OMPOCOB B XOJE
ayIuTOpPCKOi mpoBepku. DPPEeKTUBHOCTh ayauTa B TPYIOBOM cdepe. Bumbl
OTUETHOCTH B cdepe Tpya.

2.1.11 CouuajbHO-TPYy/I0BbIe OTHOIIEHUNA Kak cucremMa. CyIIHOCTD,
OCOOCHHOCTH M CTPYKTypa CHUCTEMBbl COIMAJIbHO-TPYIOBBIX OTHOIICHUH.
CTOopoHBI COLMANBHO-TPYAOBBIX OTHOLIEHUH. CyOBEKThl COLUAIbHO-TPYIOBBIX
OTHOWIEHHK. Buapl W ypOBHH  COLMAJBbHO-TPYIAOBBIX  OTHOIICHUH.
PerynupoBanue colaibHO TPYIOBBIX OTHOIIEHUW. DakTOpbl (POpMUPOBaHUS
COLIMAIIBHO TPYAOBBIX OTHOIIeHWH. CouuanbHas TNOJMTHUKA TOCYJapCTBa.
CommanbeHas nomoliib. ConnaibHas NOAJIEPKKa.

2.1.12 CouuajbHoe napTHepcTBO. CyIIHOCTh U OCOOCHHOCTH CHUCTEMBI
COLMAJIbHOTO TapTHEpCTBA. lleam conManbHOrO MAapTHEPCTBA. DJIEMEHTHI
CUCTEMBbI COLIMAJIBHOTO MapTHEPCTBA. MoJelnu COLUaIbHOTO MapTHEPCTBA.



YpoBHU TMPaBOBOTO pPETYJIHPOBAHUS KOJUIEKTUBHBIX COLMAIBHO-TPYAOBBIX
OTHOUICHHM.

2.1.13 MOHUTOPHUHT COUMAJIbHO-TPYA0BOI cepbl KAK UHCTPYMEHT
peryJiupoBaHus " COBEpPIICHCTBOBAHUSA COIHAJIbHO-TPYAOBBIX
oTHomeHuii. CylIHOCTh MOHMTOPHHIA COLMAJILHO-TPYAOBOM cdephl. 3anauu
MOHUTOpPUHTA  COLMAJIBHO-TPYAOBOM  cdeppl. OO0BbEKTaMH U METOJbI
BO3JICUCTBUSI B TPOLIECCE MOHUTOPUHIA COIMAIBHO-TPYNOBON cdepbl. Poib
roCyJapCTBEHHOM CIYKObl 3aHSATOCTU B PEryJIUPOBAHUU pPBIHKA TPYJa.
[TonuTuka rocynapcTBa Ha peIHKE TpyAa. HampaBieHusi cOBEpIIECHCTBOBAaHHUS
NEATEIIbHOCTA TOCyJlapCcTBa Ha phIHKE Tpyaa. CyIIHOCTh KagpOBOW MOJIUTUKU
Ha BHYTPEHHHMX pBIHKax TpyJa. PerynupoBaHue CoOIMaIbHBIX MPOIECCOB B
TPYAOBBIX KOJIJIEKTUBAX.

2.1.14 MexayHapoaHasi opraHu3anusi TPylAa M ee BJUAHHE HA
pa3BUTHE COLUAIBHO-TPYAOBBIX OTHOLIEHUI. MexXayHapoaHass OpraHu3aius
tpyna (MOT): cymnHocTh, 1enu, crpykrypa. OcHoBHbie 3agaun MOT.
MexayHapoaHbIE aKThl O MpaBax YeIoBeKa. MeEXIyHApOIHbIA KOAEKC TPYyHa.
Opranuzanus gearensHocty MOT. MexayHapoasable KoHGEpeHUIUH Tpyha.
Pernonanbubie koHpepenuuu Tpyna. AnamunuctpatuBHbeii CoBer MOT.
MexryHapoiHOE 0r0po Tpya.

2.2. AHAJIN3 TPYJIOBBIX IIOKA3ATEJIEA OPTAHU3AIIUA

2.2.1. TlonsiTHe, MeTOABI M BHJbI AaHAJIM3Aa TPYAOBBIX NMOKAa3aTeJsieil.
Conepxanue, 3alayd aHalIM3a TPYAOBBIX MOKAa3aTeNed, €ro MeCcTO B CHUCTEME
AKOHOMMYECKUX JuciMIuiMH. CucrtemMa mnokaszateneil 1mo 3()QPeKTUBHOCTH
npousBojicTBa. [lokazarenu mo Tpyay u 3apadoTHOM 1iaTe. OCHOBHbBIC 3a7a4u
aHanu3a TpyJa M 3apaboTHOM oraTel. Buasl, sTansl 1 uHGopmanuoHHas 6a3a
aHAJIN3a TPYJOBBIX MOKaszarese. MeTtonbl aHanm3a TPYAOBBIX IOKa3aTeseH.
Meponpusatus, HampaBlieHHbIE Ha 3()QPEKTHUBHOE WCIOIB30BAHUE TPYAOBBIX
IIOKa3aTeseu.

2.2.2. AHaiu3 BOCHPOU3BOJICTBA, 00eCNEYEHHOCTH NpPeANpPUATHSA
TPYAOBbIMH pecypcamMu. XapakTepucThka (a3 BOCIPOU3BOJCTBA TPYIOBBIX
pecypcoB. Buasl BMKEHUS TPYIOBBIX pecypcoB. BepTUkaibHbIN U
TOPU3OHTAJBHBIA  aHAMM3  OOECIEUYEHHOCTH  MPEANPHUITHS  TPYJOBBIMHU
pecypcaMu. AHAIIM3 TUHAMHUKN YUCJICHHOCTHU MEePCOHAIA MPEANpUsITHs. AHATU3
JBYDKEHUS ~ TEpCOHAla  MpeanpusiTHUsS. AHaIu3  KaJpoBOTO  COCTaBa,
npodeccoHanbHOM, MOJOBO3PACTHOW  CTPYKTYphl —NepcoHana. AHanu3
COLUAIBHBIX NTOKA3aTENEN TPYAOBOU NEATEIBHOCTH.

2.2.3. AHAJIM3 HCIOJIb30BaHHMsI TepcoHAJa W padovyero BpeMeHH.
AHnanmu3 3 ¢heKTUBHOCTH UCIIOIB30BaHUs pad04YMX MO y4acTKaM padboT. AHanu3
3¢ (PEeKTUBHOCTU HCIOJIb30BaHUSI pabodero BpeMeHu. AHanu3 3¢ (PEeKTUBHOCTU
UCIIOJIb30BAaHUSl CACJIbHOW W TOBPEMEHHOW OpraHuzanuu TpyAa. AHaIu3
s pexTuBHOCTH WCIIOJIb30BaHUs Tpyna CIIELIMAJIMCTOB. Ananus



3¢ (HEeKTUBHOCTH HUCIOJB30BaHUS TpyJla PYKOBOAUTENEH. AHaIN3 IJIAHOBOTO
donma pabodyero BpemMeHH. AHanu3 KajeHAapHOTO (oHAa pabodyero BpeMEeHH.
AHanu3 0anaHca UCIOIb30BaHUs pa00Yero BpeMeH!U. AHAJIN3 TPOIYKTUBHBIX U
HEMPOAYKTUBHBIX 3aTpaT pabodero BpeMeHH. AHanu3 moTpediieHus paboyero
BpEMEHM [0 Yy4yacTKaM paboOT ¥ BUJAM MPOAYKUUU. AHAIU3 PpPE3epBOB
yBeJIn4YeHus pabouero BpeMmeHu. Ilpennoxenne ToBapa Ha pbIHKE TPYyAa.

2.2.4. AHaiu3 oOpraHu3alnvud, HOPMHMPOBAHHMSI M YCJOBUH Tpyaa.
AHanu3 CMEHHOTO peXuMa pabOThl MNPEANpUATHS. AHaIM3 OpraHu3aluu
C/IENIBHOM M MOBPEMEHHOM TpyJa. AHaiu3 coBMelUleHHe Ipodeccuil padboumx.
AHanu3 OpuragHoid OpraHu3alMd TpyAda. AHaJIW3 KOJUIEKTUBHBIX (HOpM
OpraHM3aly TpyAa. AHaIM3 HOPM BBIPAOOTKH pPabOYMMH-CHETBIIUKAMH.
AHanu3 COCTOAHMS U KayecTBa HOPMHPOBaHHUA pabOT. AHAIW3 HOPM TpyJla B
IJJAHOBO-3KOHOMHUYECKUX pacyeTrax. AHalu3 OpraHu3allid HOPMHUPOBAHUS
TpyZla ¥ MEPECMOTPA HOPM. AHAIU3 M OLIEHKA YCIOBHAW TPyJa Ha MPEANPUITUI
Y B MPOU3BOJICTBEHHBIX NOJpa3/ieeHUsAX. AHAIN3 U OLEHKA MOTEeph paboyero
BpPEMEHU B pe3yjbpTaTe 3a00J€BaHUM W TpaBMaru3ma. AHaIW3 CaHUTApHO-
TUTHEHUYECKUX YCIIOBUW TpyJa Ha padouyux MecTax. AHaJIU3 KOJIMYECTBA U
IUHAMHMKHU 3aHSATBIX PYYHBIM, MaJOKBAIU(DPUIMPOBAHHON U TKKUM TPYAOM.
AHanu3 pe3epBOB YIY4ILIEHUS YCIOBUI Tpyda Ha MPEANpHUSATHH, OLEHKa
3¢ (PEKTUBHOCTU MEPOTIPUSATHUH.

2.2.5. AHaiu3 Npou3BOAMTENbHOCTH Tpyaa. [lokazarenu uzMepeHus
IPOU3BOJUTEIBHOCTH Tpyaa. PakToOpsl U pe3epBbl POCTA IPOU3BOAUTEIBHOCTH
Tpyaa. Hanpasnenus u 3ajaun aHanmza NpOU3BOAMTEIBHOCTU TpyJa. AHAIU3
TEMIIOB POCTa MPOU3BOAUTENBHOCTA TPYJa. AHaiu3 BBINOJIHEHUS IUIAHA T10
MIPOU3BOJIUTENBHOCTH TPyAd. AHAIN3 TPYAOEMKOCTH NMPOAYKUINH. DaKTOPHBIN
aHaJIN3 IPOU3BOJAUTEILHOCTH TPYAQ.

2.2.6. Anaiu3 ¢onga 3apaboTHON MJIATHI M BBHILIAT CONMAJIBLHOIO
xapakrepa. AHanu3 3QQEKTUBHOCTH HCIONb30BaHUS BBILIAT COLUAIBHOIO
XapakTepa B CHCTEME JOXOAOB M PAcCXOJO0B MNPEANpPUATHSA. AHAIU3 UCTOKOB
co3manusi  (QoHma  comuanbHeIX  BhIIIAT.  OuneHka  3¢h(EKTUBHOCTH
UCIIOJIb30BaHUSl CPEJCTB, HAINpPaBISIEMbIX Ha COLIMAJIBbHBIE BBHIIUIATHI. AHAIU3
JNENCTBEHHOCTH METOJIOB CTUMYJIMPOBaHUS Tpyaa B cucTeme
IPOU3BOACTBEHHBIX U  OOLIECTBEHHBIX OTHOUICHUH. AHaIM3 CTUMYJIOB
IPOU3BOJICTBEHHO-TPYIOBOM JI€ATEJIbHOCTH, HAIIPABJICHHBIX HA IOBBILIECHUE
3¢ PeKTUBHOCTH TPOU3BOACTBA. AHaIN3 A(PPEKTUBHOCTU TMPUMEHSEMBIX Ha
OPEeIIpPUITUN CUCTEM IPEMUPOBAHUS U CUCTEM YUYacTHsI B IPUOBLISX.

2.2.7. AHanu3 BJIMSIHUSI TPYAOBBIX NOKa3aTejleidl HAa Ppe3yJabTaThbl
NPOU3BOJACTBEHHO-X03AHCTBEHHON JeATeJIbHOCTH NPEANPUATHA. AHAIN3
BJIMSIHUS U3MEHEHHMSI TTOKa3aTeNlel ABMKEHHS KaJpOB Ha KOHEUHBIE PE3yJIbTaThI
IPOU3BOJCTBA. AHAIU3 BIUSHUS TPYIOBBIX (DAKTOPOB HA JAMHAMHUKY OObema
OPOAYKIMU. AHANM3 BIAUSHUSA U3MEHEHHs (OHAA OIIAaThl TpyAa HA KOHEUYHbIE
pe3ynbTaThl MPOU3BOJICTBA. AHAIN3 U OLIEHKA BIMUSHUS TPYIOBBIX MOKa3aTenen



Ha (UHAHCOBBIE peE3yNbTaThl. BiHsHWE TPYIOBBIX IOKa3aTeleld Ha
3¢ (HeKTUBHOCTH pabOThI MPEATPUSATHUSI.

2.3. YIIPABJIEHUE NIEPCOHAJIOM

2.3.1. Crparerudeckass Ppojb IMEpPCOHAJIa B  YNPaBJEeHUH
npeanpusitueM. CylmHOCTb U CTPYKTypa IIepCOHaia  MPEINpUATHS.
KonnuecTBeHHbIN, KAaYECTBEHHBIM W CTPATErMUYECKHUM AaCIEKThl YIPABIICHHS
NIEPCOHAJIOM. Konnenuun yIpaBJIEHUS MIEPCOHAJIOM: KOHILICTIITUS
UCIIOJIb30BaHUsl TPYAOBBIX PECYPCOB, KOHUEILHNS YIPABICHUS YEIOBEYECKUMHU
pecypcaMy, KOHIIENIMS YIPABJICHHUS YEJIOBEKOM. MeToasl yIpaBieHUs
MIEPCOHAIIOM: HKOHOMHYECKHUE, OpraHU3alHOHHO-PACIIOPSANTEINBHBIE,
COLIMAJIbHO-TICUXOJornyeckue. [IpuHuune ynpaBieHUs IEPCOHATIOM.

2.3.2. Opranmsanmsi cJayKO0bl yHpaBJieHHsI TE€PCOHAJOM HAa
npeanpuaTHU. CyIIHOCTh, UEIH U 33J1a4l CIYXKObI YIPaBICHUS MEPCOHAIIOM.
@akTopbl, BIUAIOIINE HA CTPYKTYpPY CIY>KObI NepcoHajga M €ro IMTaTHYIO
YUCIEHHOCTh. CTpyKTypa Ciy»KObl YINpaBI€HUS MEPCOHAJIOM NPEANPUATHA.
UuciieHHOCT,  CHOy>KObl ~ ympaBieHusi  mnepcoHaniom.  [loapasnenenus
NPEANPUSATHS, OCYIIECTBISIIONINE DYHKIIMN yIpaBieHus nepconanom. Cucrema
yIpaBJIEHUs NEPCOHAIOM IpeAnpusTusa. KiroueBble KOMIETEHIUH MEHEKepa
0 IIEPCOHAILY.

2.3.3. KagpoBas moauTuka W Kaaposasi crparterusi. llens, muccus,
BUJICHUE, UX POJb B GOPMHUPOBAHUU KAJAPOBON MONUTUKHU. Llen U NpUHIUIIBI
KaJpOBOM MOJIMTUKHU. THUIBI KAAPOBOW TMOJUTHKU: ITACCUBHAsA, pPEaKTUBHAS,
MPEBEHTUBHAs, AaKTUBHAs, OTKPBITAs, 3aKpbITas. OTamlbl MPOCKTUPOBAHUS
KaapoBod NOMUTUKHA. CymHOCTP W BUABl KaApOBOW cTpareruu. Mogaenu
YIpaBJICHUS EPCOHATIOM OOpOKpaTUYeCKas U MaTepHAIUCTCKAs.

2.3.4. IlnaHupoBanue TOTPeOHOCTHM B mepcoHaje. Kaaposoe
IJIaHUpOBaHKE. Buabsl mOoTpeOHOCTH B MEpCOHAje: TeKyllas U MepCreKTUBHAS.
Otamnbl OmnpefeeHus] W TUIAHUPOBAHUS MOTPEOHOCTH B TEpcoHase. MeTo bl
ompeneneHusl TeKylied MOTPeOHOCTH B TEPCOHANIC PA3JIMYHBIX KaTEropui.
Meroapl  ompeeneHus  MEePCIEeKTHBHOM  MOTPEOHOCTH B TEpCOHAJeE:
SKOHOMETPUYECKUN, METOJ SKCTPAMNOJALUU, METOJ HKCHEPTHBIX OILECHOK,
OaJIaHCOBBIN METOJI, SKOHOMHUKO-MAaTeMaTUYECKHE MOJIETH, METOJl JIMHEHHOTO
IPOrpaMMHPOBAHUS, KOMITIBIOTEPHBIE MOJIEIN, HOPMATUBHBIA METO/.

2.3.5. Opranm3anusi moadopa mepcoHaJia. JTambl mpoiecca noadopa
nepconana. «llman cemu Ttouek» A. Pomkepa. Monens pabouero mecra.
BuyTpeHHue W BHEIIHME WCTOYHMKU TMpUBJICUCHHUS TepcoHana. Kpurepuu
BbIOOpa ONTUMAJIBHOTO HCTOYHMKA TMpuBIeYeHUs: nepcoHana. CocrtaBieHue
00BSBIICHUS O TIpUEME Ha paboTy, TpeOOBaHUA K OOBSIBICHUIO.

2.3.6. Opranuzanusi 0T00pa KAHAUJIATOB HA BAKAHTHYIO 0JI2KHOCTb.
Oramnbl mpouenypsl otoopa mnepconana. Pestome u ero Buabl. I[lepBuunoe
cobOecemoBaHne ¢ KaHIUIATOM. BUBI MHTEPBHIO: TIPEABAPUTETHLHOE, «OANH HA



OJIUH», TPYMIOBOE, CTPYKTYPUPOBAHHOE, C(HOKYCHPOBAHHOE, HWHTEPBHIO B
AMOIMOHAJILHO HAMpsKEHHOW 0OCTaHOBKE. MeTOJbl OLICHKU KaHIAUAAaTOB:
TECTUPOBaHUE, OTOOPOYHBIE PK3aMEHBI, POJIEBbIE UTPHI, Kelic-MeTo . [IpoBepka
JOKYMEHTAIIMU KaHJujata, cOop U MpoBEpKa peKOMeHanuil. MeIuiuHCKuii
ocMoTp. [lpuHsATHE OKOHYATENBHOIO pEHIeHUs O TpHeMe Ha padory.
CrneunaiibHble METOABl OIEHKH KaHauaaToB. OmMOKU MPHU OLIEHKE U OTOOpe
KaHJIUJaTOB Ha BAKAHTHYIO JIOJDKHOCTh. DKOHOMHMYECKHE acCleKThl Mojadopa
nepcoHania.

2.3.7. TpynoBasi agantauusi nepcoHaja. CylmHOCTh U MEIH TPYI0BOH
ajanTaiuy nepcoHana. Bumbl TpyaoBod aganTainuu: ncuxodusnoioruyeckas,
COLUAIBHO-TICUXOJIOTHYECKAS, npodeccuoHalIbHas, OpraHu3aliOHHAs.
[leppuunass w® BTOpUYHAs aJanTalysg. OTambl Mpolecca aJanTaiuu.
YnpasneHne TpyJI0BOM afanTanuen. Y CJIOBUS YCIENTHOM aanTaluH.

2.3.8. Arrectanusi nepconana. CymHOCTb, MPUHIUIBI, LETH U BUIBI
aTTecTallMy TepcoHana. Buael arrecranuu: ouepeaHas, BHEOYEpeaHas,
MOBTOPHAsI, MOCJE OKOHYAHUS HUCHBITATEILHOTO CPOKa, JJIS MPOIABUKECHUS 10
cinyk0e. Metonpl mnpoBeneHust arrectanuu. OpraHuzanus arTecTallid Ha
OpEANpPUATUN. DTalbl aTTECTalUU. PenieHus, MpUHUMaeMble MO0 pe3yibTaTaM
arrectanuu. (HPEeKTUBHOCTH aTTECTAIUH.

2.3.9. ®opmupoBanue KajapoBoro pe3epBa. CyIIHOCTb, MPUHIUIIBI
dbopMHUpOBaHUA U BHUJIBI KaJpOBOro pe3epBa. MICTOUHMKHK KaJpoOBOTO pe3epna.
Otanbl paboOThl € KaJapOBBIM pe3epBOM. BHIBI MOATOTOBKM KaHIUAATOB:
npodeccroHanbHass W COIMANIBHO-TICUXOJIOTHYEcKasi. Buasl mporpamMm st
MOATOTOBKH pe3epBa: o01iiasi, crenuaibHasl, UHAUBUyIbHAs.

2.3.10. YnpaBjieHue Kapbepoii mnepconasa. CymiHOCTb, MOTHBBI H
BUJIbI Kapbepbl. TumuyHble dTanbl Kapbepbl paboTHHKA. [lmaHupoBanHue
Kapbepbl, Kapbeporpamma. [IpuHIUINBI TUIAHUPOBAHUS Pa3BUTHUSA Kapbephl.
[TokazaTenu npogeccuoHanbHON Kapbepbl pAOOTHHKA.

2.3.11. YnpaBjenue kommnereHnmusivu. CyIiHOCTP W BHIBI
KOMIIETEHIINN: 0a30BbIC, npodeccruoHanbpHebIE, JOJKHOCTHBIE,
GyHKIIMOHATBHBIE,  TMCUXO(U3MOJOTUYECKHE,  POJIEBbIE,  TEXHUYECKHE,
WHJVBHIYaJIbHbIE, KIIIOUEBBIE, KOPIIOpaTUBHbIE. POPMHUPOBAHME KOMITETCHIIUN.
Bunbt  pecypcoB, ucnonb3yemMbix mpu  (GOPMHPOBAHUU  KOMIIETEHITUH.
JuarpaMMbl ~ MHIMBHAYQJIbHBIX U TPO(ECCHOHATBHBIX  KOMIETEHIUH.
Pa3pabotka wmomenu kommnereHiui. I[lpenmyrecTBa W BO3MOXKHOCTH
KOMIIETEHIIMW B YIIPABICHUN IEPCOHATIOM.
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